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Mission 
 

In partnership with the community, Mills Community Support 
Corporation: Promotes and actively engages as a partner in the 

development of a healthy community which includes and supports the 
well being of people of all ages and abilities. 

Vision 

An “age-friendly community” in which people of all abilities live in a 

state of dignity, share in all elements of living in a community and have 

the opportunity to participate effectively. 

Principles 

Person-centred work ~ Removing barriers to inclusion ~ Appreciative, 

capacity thinking ~ Building social capital ~ Healthy living ~ 

Collaboration and Team Work ~ Accountability ~ Action Learning 

Strategic Directions 2011–2016 

1. To promote and advocate for age-friendly communities 

2. To support individuals with an intellectual disability to live in a 

state of dignity, to share in all elements of living in their 

community and to have the opportunity to participate effectively. 

3. Affordable, good quality accommodation is available for all 

4. Build organizational capacity/effectiveness 

5. Engage the community in the mission and activities of the Mills 

6. Build organizational sustainability 
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Building the road as we walk it! 

During the past year, as we updated the Mills’ strategic plan, I became very much aware of the opportunities that the process created 
for reflection, dialogue and, examining the purpose of our work. Further, I was reminded that it’s the engagement of people in chart-
ing the organization’s course , as much as plans which are generated, which creates the “yes we can” enthusiasm which enables the 
Mills and the communities we serve to include and support the well-being of people of all ages and abilities. I’d like to use some of 

the Mills’ statements of principles and values as a means of celebrating some of the highlights of our work. 

Person-centered work: We believe that services and supports should focus on helping individuals live a good life and a safe life.  

In partnership with the Carleton Place and District Memorial Hospital, we’ve embarked on a journey to support older adults through 
the Assisted Living program. The fact that we’ve been able keep the focus on individualized and flexible support has a positive impact 

on the quality of life for individuals and families.  

We are transforming the ways in which we support adults with intellectual disabilities. Staff are developing our capacity to apply 
person-centered thinking and tools to the way in which we deliver support – which translates into more choices and involvement in 
the community for the people we support. We’re starting to see a better balance of “what’s important to people” with what we, as 

service providers feel is “important for people”.  

Removing Barriers to Inclusion: We believe that many of the factors which limit a good life and a safe life are “societal constraints”. 

We strive to remove the social barriers which inhibit inclusion and citizenship. 

The effort put into creating community connections and involvement for adults with intellectual disabilities is helping to break down 

barriers one person at a time. 

Action4Inclusion provides an inspiring example of how good things can happen when community organizations team up to open doors 
for younger folks. There was so much enthusiasm for this initiative that the bus for the provincial gathering actually started in Al-
monte. Enthusiasm has been translated into practical efforts by youth to remove barriers to inclusion in the local high school and in 

the way we think!  

Appreciative, Capacity Thinking: We believe in building on community assets and individual strengths (capacities). 

I hope that you see this translated in some of the stories – both print and the short “Mills Moments” that appear on our website. Shar-
ing good news stories is intended primarily to reflect the capacity of people to care for and to help others. We are all too aware it’s 
too often “what’s lacking” or “what’s wrong” that gets the headlines. There is a lot of good that needs to be celebrated and used to 

inspire us  

Building Social Capital: Our goal is to help people to create meaningful and sustainable relationships – this is a key “service” and means of building a 

healthy and inclusive community. 

Collaboration and team work are integral elements in the way we will work within the Mills and our community. We now have several formal partner-
ships with local organizations in the community support and developmental services fields. In addition, the Mills is an active member of several pro-
vincial organizations which advocate for social justice and community building – a more civil society. We are proud members of the United Way of 

Lanark County and strongly endorse its emerging focus on creating social impact.  

We are proud to work with organizations such as the Alzheimer’s and Parkinson’s Societies to provide family support and public education activities. 

These partnerships link people together for mutual support and build caregivers’ capacity to support their loved ones.  

 

Healthy Living: We believe strongly that health promotion (e.g., healthy eating, physical activity, personal risk management) is an important theme 

in our work. 

Activities such as the “Neighborhood Tomato” Community Gardens project bring youth, seniors and folks with intellectual disabilities together to grow 

vegetables (in raised garden beds) and share in harvesting and meal preparation, promote healthy eating and build relationships.  

Home Support programs offer physical activities such as hikes and trips, Fit as a Fiddle, as well as various ways of enjoying nutritious meals, Music and 
Memories and Diners Club congregate dining, and Meals on Wheels. These programs encourage healthy living and promote physical and mental 

health. 

This Annual report is, in a way, simply an entry into the journal which reflects on the journey of Mills Community Support. As we proceed on this jour-
ney, we’ll be able to draw on our principles and values to help us focus on community building as well as service delivery and support. To align our 
efforts, we’ll need to find the common ground or themes which “weave through” the social policy fields we work in. We’ll also need to remember not 
to confuse how we do things (our services and plans need to change as we learn) with what we are here for…. Contributing to an inclusive and “age-

friendly” community. We are, after all, building the road as we walk it! 
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As you look through our Annual Report, the story of a most successful 
and fulfilling year emerges. These stories include the groundbreaking 

of Country Street’s Phase Two, the start-up of the Assisted Living 
Program and the “person centred” philosophy in developmental 

services. I do not need to repeat these successes as they are well 

described within the covers of the report. 

 

Rather, what I will write about is the “story behind the story”. A 
community organization has three component parts: the volunteers; 

staff; and the community that they serve. 

 

First of all there are the volunteers and we have over 170 of them! 
Without their desire to make ours a better and more vibrant 

community, we would accomplish only a fraction of what is possible. 
Whether as a board member, driving “Gus the Bus”, or providing companionship through 

a friendly visit, each volunteer has made the Mills a key part of our community. 

 

Then there is the staff. Phrases such as dedicated and hard working can sound trite. 
However, in the case of the Mills it is very true. Staff often attend our board meetings to 
keep us apprised of new innovative approaches or simply to educate us on its day to day 

activities. From our dynamic executive director, Mike Coxon, to those on the front line 
we have come to realize 
that they are not simply 

doing a job rather they are 
creating a better quality of 

life for those they are 

committed to serve. 

 

And of course, there are 
those we serve. We all have challenges and when a hand-up is provided, together we can 

overcome those challenges. The assisted living program and other home supports allow 
our aging population to remain at home and more importantly to live amongst us and 

enrich our lives. Those with intellectual challenges are becoming an integral and 
participating segment of our community. Inclusiveness is not simply a catch phrase it is 

becoming a reality in part through our efforts and through people such as the students at 

Almonte and District High School. 

 

We are only at the beginning of our journey but with this strong foundation we will 
continue to be a proactive catalyst of change. To the volunteers and staff, thank you for 

your efforts and to those we serve – thank you for enriching our lives. 

 The Chair’s report ~ Lee Brebner 

...we are only at the beginning of our 

journey but with this strong 

foundation we will continue to be a 

proactive catalyst of change.  
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Lee Brebner - Chair 

Administration municipal health and social service 

Volunteer experience with the United Way and 

mental health housing 

Avid photographer and skier  
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Fraser Scantlebury – Vice Chair 

Senior Consultant, NewMedia Associates 

Fund Development Officer, United Way of Lanark 

Chair, The Young Awards Foundation  

Stephen Cotnam – Treasurer 

Retired Business Manager, Housing Contractor and 

Psychotherapist  

Volunteer with Take Young People Seriously (TYPS) 

and Big Brothers, Big Sisters  

Heather Zamorano – Board Secretary 

Family lawyer, with a private practice located in 

Almonte 

Panel agent, Personal Rights section, Office of the 

Children's Lawyer 

Member of the Lanark County Collaborative Law 

Association   
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Gordon MacNabb – Board Member 

Civil engineer and former Chair of the Mills board 

Board member, Carleton Place & District Memorial 

Hospital 

Former federal Deputy Minister and energy/research 

consultant  

Bob Martel – Board Member 

Director of Social Work/Director Residential Services 

(Rideau Regional Centre) 

Chair of Peer Reviews/Audits of Provincial 

Government Facilities 

Co-Founder of an independent private school - 

current chair of the board of directors  

 

George Reilly - Past Chair 

Psychotherapist 

Community activist   

Rotararian, Church  

Al Jones – Board Member 

Active in community organizations 

Retired as Chief Business Valuator, Canada Revenue 

Agency 

MBA, FCBV, FCGA, and life member of both 
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Olive Millett – Board Member 

Founding member of the Mills 

Careers in community development, teaching and 

trauma counseling 

Quilter, caregiver, volunteer, grandmother  

 

Sophie Tamas – Board Member 

Post-doctoral fellow at Queen's University, studying 

trauma recovery 

Member of the Board of Directors of Take Young 

People Seriously 

Author, artist, gardener, scholar, cook, housekeeper, 

feminist, and full-time mom 

Barbara Taylor – Board Member 

Retired Systems Manager 

Mills Community Support Corporation Board Member 

7+ years 

Volunteer AGH/FVM, Almonte United Church, 

Member of the Almonte Civitan Club 

Mills Community Support Corporation, in 
partnership with the community, promotes well-

being and dignity through a range of housing, 

community and home support opportunities. 
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 So what does the Mills do? 
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 This past year has been a very busy time for 
Developmental Services with regards to our 
experiences in supporting people to lead self-
directed lives. We have also been fortunate to 
enter into some partnerships with other agencies 
to develop planning tools and enhance action 

learning experiences. 

Through the use of many options that have been 
provided to us from HSA Canada we have come 
to know folks better and have wonderful 

experiences to share.  

Our collective energy to date has resulted in 

some “Good News Stories” for folks which 

include:  

The Mills has entered into a partnership with  
People First of Lanark County to develop and share a Rights & Responsibilities training 
package to be presented to both people we work for as well as staff. Self-advocates 
will be taking the lead for all training, as well as establishing a framework for our 
Rights Committee. The group has developed a Bill of Rights with information which was 

gathered from a number of advocacy meetings. 

The individual staff teams have developed quarterly and yearly workplans using 

SMART goals to support action learning with optimum results for success indicators. 

The Mills also participated in the Helping People Plan for Home learning forum in 
partnership with Helen Anderson Associates, HSA Canada and Community Living Parry 

Sound, CLPS. This project was 
funded through the Person Directed 
Planning Fiscal Innovation Fund 
2010/11. It was set forth to advance 
planning tools and methods focused 
on collaborative learning, exploring 
and refining of a process and toolkit 
for folks Planning for Home based in 
person-directed values and 
principles. The project spanned five 
months of learning adhering to a 

number of action learning goals. 
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Mission 

“To support individuals with an intellectual disability to live in a 

state of dignity, share in all elements of social inclusion, and have 

the opportunity to participate effectively.” 
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“… it’s sort of a cross, 

a cross with red in the 

middle, orange, and 

blue on top and green 

right there, they’re all 

different kinds…” 

Conceptual artist, 

Josie  
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The Mills supported five people that we work for through the process. The Mills has com-
mitted to using some core tools for planning with folks within the agency as part of their 

Person Centred reviews. To enable our partnership and continuing learning with HSA 
Canada and CLPS we have made arrangements through video conferencing and our own 
Community of Practice to continue to share our experiences together as it has been in-

valuable to the process. 
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Having the opportunity 

to participate... 
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People are 

recognized in 

their community 

for the strengths 

they have... 

“...there’s so much more dwelling on the positive 

things, the things they can do rather than the things 

they aren’t able to do and it makes my heart very glad 

to see their friendship grow and their ability to cope 

grow and I hope it continues to with the fine help of 

the staff of the Mills.” 

~family member 
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The North Lanark Assisted Living Program supports seniors over the age of 65 

with instrumental activities of daily living such as meal preparation, safety and 

security checks, queuing and reminders to take medications, 

housekeeping, personal care and much more! 

The Person Centred Support Plan is designed to meet the needs 

of the person. This is achieved by asking questions such as: 

“What are you interested in? What brings you joy?” “What do 

others like and admire about you?” 

We are in our infancy as a program, however; we are seeing the 

persons we care for live more independent lives at home as they 

feel safe, secure, and supported.  

A quote from a Community Support Worker sums up quite nicely 

our plan for the next year: “We are looking forward to planting 

seeds within the community, which will allow us to grow 

together.”  
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“ ...a good 

life and a 

safe life” 
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Social Housing Renovation and 

Retrofit Program 

Mills Community Support 

Corporation received funding from 

Lanark County for several 

renovation and retrofit projects 

including: 

New siding and insulation 

and electrical upgrades 

for the Norton St. 

duplexes. 

New rear entrance, fire 

panel, and water softener for Town and Country Seniors Apartments. 

Rain gutter repairs and upgrades for Maude St. units. 

Country St. Phase II 

Construction is well under way for our new 18 unit supportive housing seniors 

apartment building on Country St. we are aiming for late fall 2011 occupancy. These 

new apartments will serve to address the increasing need for quality, affordable, safe, 

and supportive seniors housing in our community. Check for updates on the Country St. 

Phase II project on our website www.themills.on.ca 

Winter Warmth  

Mills Community Support once again agreed to provide administration services for the 

Winter Warmth program in the Lanark County area. The Winter Warmth Program is 

designed 

to assist 

low 

income 

families 

with 

their Enbridge gas accounts. Applicants who are eligible may receive up to $500 towards 

their account with the hope of stopping any disconnection threatened during the winter 

months. Unlike last year, we only had limited funds to distribute to needy families and 

with the cost of gas jumping, we were able to help 10 families and distribute $3810.05 in 

total. Fortunately, the United Way of Ontario have started administrating the LEAP 

program which assists low income families with both their hydro and gas accounts.  This is 

a year round program with an assistance amount sitting around the $2 million dollar mark. 

Country St. Phase II Roof Truss Installation May 3 
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As a provider of affordable housing  
•  Approximately 150 family housing tenants  

•  Over 60 seniors housing tenants  
•  114 non-profit rental units including 83 rent geared to income  

http://www.themills.on.ca
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Answering the call for affordable housing... 
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Home Support has undergone many 
changes during the past year. We 
continue to receive partial funding 
from the Ministry of Health and Long-
Term Care and the United Way of 
Lanark County. Funding shortfalls 
must be covered by annual 
fundraising ventures. This Spring, 
with donations of 3 hand-made items, 
a beautiful quilt from the Almonte 
Crazy Quilters, a rocking horse from 
Rob Park and a crocheted afghan 
from Joyce Buchanan, Home Support 
is holding a raffle with the draw to 

take place on June 21st. 

Mayor John Levi participated in this 

year’s “Mayors for Meals” campaign. 

Home Support: 
Provided 25,008 services to 634 seniors and physically 
disabled adults in Almonte, Ramsay, and the “256” 
exchange of Lanark County. 
182 volunteers and paid-workers travelled 222,573 km 
and provided 20,170 hours of time to provide these 
services. 



20 Mills Community Support Corporation Annual Report 2010-2011 

 Home Support and the Certified General Accountants of Ontario, Ottawa Chapter had 

another successful free Income Tax Clinic on April 2nd. <FIX with stuff from Lisa’s 

email 

Home Support  staff was delighted when Glen Hildreth joined us in March as a new 

office volunteer. Glen is busy calling our clientele and updating their information in our 

database. 

Jan Watson has made it a priority to have a guest speaker present at one of our 

monthly congregate dining lunches. The subjects are relevant to seniors’ health and 

concerns. 

Home Support 

your place for… 

fellowship, 

education, 

information,  

and a healthy  

active life! 
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Mills Community Support has had two benches built in honour of Home 

Support’s volunteers. One bench was placed at Almonte’s Veteran’s Walk 

on April 15th.  The second bench will be placed at the Stoneridge Mall. 

Both benches will have plaques attached honouring volunteers and 

veterans. 

  
  

 

a safe life, a healthy life... 



22 Mills Community Support Corporation Annual Report 2010-2011 

 

 

“Never doubt 
that a small 
group of 
thoughtful, 
committed 
citizens can 
change the 
world; indeed, 
it's the only 
thing that ever 
has.” 
 

Margaret Mead 

 Volunteers 

There are more volunteers at the Mills than 

staff members. Our community is the better for 

it.  

“The ultimate expression of generosity is not in giving of what you 
have, but in giving of who you are.” 

Johnnetta B. Cole 

In recognition of the depth of 

volunteer commitment to the 

mission of the Mills and the 

people we serve in our 

community, a ‘volunteer’ bench 

was placed in the Veteran’s 

Walkway Park during volunteer 

week.  
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Mills Community Support and the Art of Possibility 

On the heels of an ‘Historical Scan’ in May 2010, Mills Community Support Corporation 

(formerly the Almonte Community Development Corporation (ACDC)) committed to 

“putting the CD (Community Development) back in ACDC.” Mills’ Executive Director, 

Mike Coxon, started a process of retelling the story of the Almonte Community 

Development Corporation, from its early community development efforts rooted in the 

late 1960s and early 1970s, to its present day status as the Mills Community Support  

Corporation, a vibrant multi-service agency. Recognizing the benefit of revisiting the 

roots of our organization and the role of community development in its success, the 

position of Coordinator, Community Development was born. 

Lessons to be learned; stories to be told; wisdom from the old and from the young... 
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 Making a difference in 

our community... 

  
  
  

“...mom was feeling trapped by 

what appeared to be a lack of 

options and was afraid that she 

might have to move. However, with 

the assistance of home support, I 

am happy to say that she has come 

out of this difficult period with a 

new sense of well being…” 

“From my perspective, living two hours away, being able to connect with you has 

meant that I have had the comfort of knowing that mom is in regular contact with 

you and your volunteers. Mills Home Support has made it possible for mom to stay 

in her home but has given us the opportunity to ensure that she and her family 

are able to make good choices about her well-being.” 

“… my mother will be turning 107 in October. She still lives in her own 

apartment. We signed up for Assisted Living and it has made my life wonderful in 

that I know I can leave, the girls are there, for her meals, get her to bed, 

respond to her call button.  It’s taken a lot of worry off my shoulders. Quite 

happy!” 

How can inclusion go from an initiative in our school to a movement in 
our entire community? 

“Being disabled doesn't mean that you're not normal.” 
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Community partners... 
 

http://typsyouthcentre.org/
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 The Mills is Connected! 

Our mission is to build a strong non-profit housing 

sector. ONPHA unites Ontario's non-profit 

housing. Building on our collective experience, 

we work for excellence in non-profit housing 

management, and for new affordable and 

supportive housing for people still in need. 

The Ontario Nonprofit Network 
(ONN) is a network of networks 
that helps to build 
communication and 
coordination amongst nonprofit 
organizations working for the 
public benefit in Ontario. We 
support nonprofits to have the 
information that they need to 
make their voices heard and 

their issues addressed. 

To facilitate the sharing of ideas, 
resources, systems and information. 
OASIS will liaise with government on 
behalf of member organizations with 
the goal of improving the development 
of cost-effective quality supports for 
individuals with developmental 

disabilities. 

Community Living Ontario is a province-wide 
federation, rooted in a strong network of 
individuals who have an intellectual disability, 
families, friends, member organizations and 
community partners. It will be guided by, 
adhere to and strive to achieve its Goal and 
Vision in all its actions. Community Living 
Ontario advocates for, promotes and facilitates 
the full participation, inclusion and citizenship 

of people who have an intellectual disability. 

The Ontario Community Support 
Association (OCSA) is a 
provincial association that 
supports, promotes and 
represents the common goals of 
its members, which are 
providers of community-based 
not-for-profit health and social 
services, so that they are better 
able to support people to live at 

home in their own communities. 

Two of the Mills’ key directives are collaborating with other organizations and working towards a 
more civil, inclusive society. The Mills is an active member of several provincial networks. Our 

membership in these associations helps to keep an eye on the bigger picture while working locally! 
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“...people helping people” 
 

Mills Community Support Corporation 

   67 Industrial Drive 

    Almonte, ON K0A 1A0 

 

613.256.1031 

themills.on.ca 

 


