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Mission
In partnership with the community, Mills Community Support
Corporation: Promotes and actively engages as a partner in
the development of a healthy community which includes and supports
the well being of people of all ages and abilities.

Vision
An “age-friendly community” in which people of all abilities live in a
state of dignity, share in all elements of living in a community and
have the opportunity to participate effectively.

Principles
Person-centred work * Removing barriers to inclusion * Appreciative,
capacity thinking * Building social capital * Healthy living *
Collaboration and Team Work * Accountability * Action Learning

Strategic Directions 2011–2016
1. To promote and advocate for age-friendly communities
2. To support individuals with an intellectual disability to live in a
state of dignity, to share in all elements of living in their
community and to have the opportunity to participate effectively
3. Affordable, good quality accommodation is available for all
4. Build organizational capacity/effectiveness
5. Engage the community in the mission and activities of the Mills
6. Build organizational sustainability
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So what does the Mills do?
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The Mills contributes to Economic Development

Developmental Service – A Year in Review

Developmental Services

This past year has been a very busy time for our department as we continually grow and
support the work of Person Centered planning. We have been fortunate to be affiliated
with Jill Faber and Julie Malette of Helen Sanderson and Associates for the past few years
who provide us training and guidance with our goal of folks leading self-directed lives. We
have been investing in a variety of training venues for staff who subsequently then relay
the information to others through a series of “Lunch and Learns”.
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We have worked within our teams to develop revised Mission, Vision and Value statements
as well as individual Team Charters. We have placed a strong emphasis on SMART (Specific,
Measurable, Attainable, Realistic, Timely) goals to measure our progress more efficiently.
Through our Person Centered tools we are learning more about the folks that we work for
and their wishes and dreams and are striving to assist them in reaching their expectations.
All of our staff and volunteers have completed Quality Assurance Measures training as per
the Social Inclusion Act. We have revamped and developed a number of policies and
procedures to reflect the legislative requirements.

The Mills currently works
for 49 people in the DS
sector in a variety of
settings including group
homes, apartments,
home shares and day
supports.
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During the past year we entered into a partnership with People First of Lanark County to
provide guidance and training for folks we work for and staff regarding Rights and
Responsibilities. A number of self-advocates worked on a “Bill of Rights” as well as a
training video.

“… Dan is now hosting a
cooking class at the
Smiths Falls Community
Health Center once a
month. He enjoys
cooking and socializing,
so he has extended his
invitations to other
agencies, senior homes,
and the community in
general to come and join
him for some good food,
social time and lots of
fun.”

Mills Community Support Corporation

7

L-R Artist David Denne
presents one of his paintings
to past-CEO of the Champlain
LHIN, Alex Munter, Mills Staff
Richard Fitzpatrick

“Jennifer has a

student volunteer
that comes to her
house to read to
her a few times a
month. Jen enjoys
spending time
with the student
and looks forward
to her visits.”

“Clifford is involved in three
volunteer placements. He volunteers
at TSC, Foodbasics, and the
Community Health Centre in Smiths
Falls. Clifford has been invited to a
volunteer appreciation luncheon at
the Merrickville Health Center in
April.” Clifford was already very well
known in his community and these
placements have given him more of
an opportunity to make connections.”

Megan Largy shows off her medal after
participating in the Smiths Falls Marathon

Louella Billings at work at the Mills
office

Having the opportunity to participate...
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Country Street Phase II

“Thank you for
building this,
there is such a
need for
(affordable
seniors housing)
in our
community.
Thank you for all
the great work
you do in our
community.”
a family with a parent
living at 411 Country
Street

Mills Community Support Corporation

Property & Housing

Country Street Phase II: Landscaping complete!

Construction of the Phase II
building was completed in
October 2011. The final
occupancy permit was granted by
the Town of Mississippi Mills on
October 31, 2011. As of
November 1, 2011, 17 of the 20
units in the Phase II building were
occupied. New tenants moved in
over the months of November
and December and Mills staff
worked to implement and adjust
maintenance practices in the new
building to meet tenant’s needs.
Stay tuned for announcements
about the official grand opening
of the Country Street Phase II
project this summer.
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“I am glad I moved here, I just love it.”
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Winter Warmth
Mills Community Support once again agreed to
provide administration services for the United Way
Winter Warmth program in the Lanark County area.
The Winter Warmth Program is designed to assist low
income families with their Enbridge gas accounts.
Applicants who are eligible may receive up to $500
towards their account with the hopes of stopping any
disconnection threatened during the winter months.
Once again this winter there was high demand for
assistance from the winter warmth program.

...a provider of
affordable housing


Approximately 150
family housing
tenants



Over 85 seniors
housing tenants



134 non-profit
rental units
including 83 rent
geared to income

Answering the call for affordable housing...

Mills Community Support Corporation
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Home Support

Cindy Howie (of
RBC) has been
delivering Meals
on Wheels for 5
years. RBC gives
employees who
volunteer 40
hours or more a
$500 grant, and
Cindy applied it
to Home Support.
Below—RBC staff
volunteer as
servers at a
Home support
Supper Social.
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Last year Home
Support provided
25,008 services
to 634 seniors
and physically
disabled adults in
Almonte, Ramsay,
and the “256” exchange of Lanark
County.
182 volunteers
and paid-workers
travelled 222,573
km and provided
20,170 hours of
time to provide
these services.
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“a safe life, an active
life, a healthy life…”

Mills Community Support Corporation
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The Music and Memories Program, a part of this community for 30 years, is warmly
welcoming new participants. The program is run as a collaboration between the Mills
Community Support Corporation and Community and Primary Health Care (formally VON
Lanark) as part of the CPHC Caregiver Support Services – Alzheimer Outreach Program.
Music and Memories offers participants a chance to enjoy a tasty lunch, musical
entertainment and social time. Held on the 1st and 3rd Tuesdays of each month, the
program offers a warm, accepting environment for clients and their loved ones.

Home Support staffer, Jan Watson delivers Meals
on Wheels

First Annual Seniors’ Expo with the Baptist

“Home Support your place for…
fellowship, education, information,
and a healthy active life!”
A Vial of Life with Joan Sealey’s important
medical information helped saved her life
when she was having chest pain and unable
to speak with paramedics.
14
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“ ...a good
life and a
safe life”

The Person Centred Support Plan is designed to meet the needs of the person. This is
achieved by asking questions such as: “What are you interested in? What brings you
joy? What do others like and admire about you?”
We are in our infancy as a program, however; we are seeing the persons we care for
live more independent lives at home as they feel safe, secure, and supported.
A quote from a Community Support Worker sums up quite nicely our plan for the next
year: “We are looking forward to planting seeds within the community, which will
allow us to grow together.”

“My sister would be
in a home without
you girls. I live two
hours away, and
there is no one else
to help her. I feel so
relieved now that I
am not alone in
helping her.”
I have my independence!
Mills Community Support Corporation

North Lanark Assisted Living

The North Lanark Assisted Living Program supports seniors over the age of 65, living
in their own homes, with instrumental activities of daily living such as meal
preparation, safety and security checks, cuing and reminders to take medications,
housekeeping, personal care and much more!
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One of the gentlemen on
our program loves to
paint wooden items for
sale. He is an amputee,
and this winter was
housebound for a week,
while his electric wheel
chair was being fixed.
Jason, from the Mills
Property department,
was doing some work at
the apartment building,
and offered to cut some
of the shapes out for him
when on his breaks. The
gentleman was thrilled
to say the least!
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Assisted living has become a valued service
within the communities of Mississippi Mills
and Carleton Place.



The 30+ persons we support live
independent safe lives at home.



We currently employ 6 full time persons and
13 part time/casual employees



The Assisted Living team uses Person
Centered Tools as our main source of
Communication.

The North Lanark Assisted
Living Program supports
seniors to have a good Life
and a safe life, living
independently at home. We
achieve this by being
person centered and
respecting the choices of
the individual. We value
the contribution the
individual, their family and
all team members make to
support independence.
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It’s a year and a half since the Mills created a Community Development department.
Moving forward in all of our corporate strategic directions we also have returned to our
community development roots. With funding never fully secure, it makes sense to build on
existing community capacity. To this end, we’re working in the community in partnerships
with the Town of Mississippi Mills and others while mobilizing community volunteers.
Although focussed in the Almonte area, community development work has spread to
include the communities of Smiths Falls where the Mills has 35 staff working in two
community homes and a Transitional Aged Youth program and the town of Carleton Place
after being asked to present a “Mills 101” overview to the local council. Some of this work
includes:
The Neighbourhood Tomato Community Garden Project works with
community partners: Almonte General Hospital, Day Hospital, Lanark
Community Support Services, Almonte Country Haven, Edward Street
Group Home and the Mills office. Focussing on raised accessible beds,
community partners grew vegetables for their own use with
additional harvest presented to the Lanark County Food Bank.

Augusta Street Park. The Mills is working with the town of Mississippi Mills using assetbased community development to engage and encourage neighbours and community
partners to address the renewal needs of this park. Elements in the park include a BMX
pump track for young cyclists, a splash pad, accessible
walking track and bridge, and community gardens. A
successful community musical fundraiser, ‘It’s a Walk in the
Park… Augusta,’ engaged 77 volunteers and many community
patrons.

Mills Community Support Corporation

Community Development

Edible Tree Project. Working with community partners a Tree Canada grant was secured
to plant fruit trees in each of Mississippi Mills’ hamlets. Apple and pear
trees were purchased through the Mississippi Mills Chamber of Commerce
Annual Tree Sale. Community groups included: Pakenham (Pakenham
Horticultural Society), Cedar Hill (Friends of the Cedar Hill Schoolhouse),
Clayton (Clayton Cares), Blakeney (Citizens), Appleton (Appleton Residents
Association) and Almonte (Almonte Horticultural Society, Almonte and
District High School, Edward Street Home, Intervention House and Mills
Community Support). Once producing fruit, harvests will be shared in the
community with any excess donated to the Lanark County Food Bank.

17

The Mills offered
opportunities for
individuals to engage in
conversation with
candidates of the fall
2011 Provincial Election.
Opportunities included
an all-candidates
meeting, a Seniors Issues
Forum and coffee party
meeting with individual
candidates.

Check out video Mills
Minutes by following
the links to our YouTube
channel from our
website...

www.themills.on.ca
The Neighbourhood Tomato
Harvest Safari Luncheon
enjoys a homegrown, home
made lunch while visiting
local community gardens

The Mills Staff ‘adopt’ a
portion of Lanark County’s
Appleton Side Road.
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2011 saw the advent of a Mills Training
Calendar. Training this year took us on a
journey of self- and corporate discovery
through our Corporate Values Assessment
project with Innovation Partners. Bruce
Anderson taught us resiliency through his
workshop, “Hope at Work” and new ways of
looking at community and the people we help
with “Welcoming Communities.” Workshops
like Muckle Mapping and the PowerPoint
Cookbook offered practical applications for
communication, presentation, and project
planning. Helpful Lunch and Learn sessions
were presented by Mills staff and partner
organizations and held in Almonte and Smiths
Falls. New video conferencing capability
offers a world of learning here at the Mills
office.

a journey of lifelong learning...
Person-centred work * Removing barriers to inclusion * Healthy Living *
Appreciative, capacity thinking * Building social capital *
Collaboration and Team Work * Accountability * Action Learning

Mills Community Support Corporation
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Volunteers, the lifeblood of the community
In recognition of the depth of
volunteer commitment to the mission
of the Mills and the people we serve
in our community, volunteer benches
have been commissioned by the Mills
for placement in the community. We
purchase our benches locally from
Branje Metal Works.

There are more volunteers at the Mills than
staff members. Our community is truly blessed.

To learn
more
about the
Mills and
ways you
can
support
our
mission
visit...
Home Support Manager, Lawanda Brown, escorts
the Mills’ Ministry of Citizenship and
Immigration, 2011 Ontario Volunteer Service
Award winners to a reception in Ottawa.

“No one is
more
cherished in
this world
than
someone who
lightens the
burden of
another.
Thank you.
~Author Unknown

www.themills.on.ca

Kindness is the language which the deaf can hear and the blind
can see.
~Mark Twain
20
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From Clients to Citizens – CEO’s Report 2011-12
During the past year I feel that the Mills has reconnected with its roots.
A little over a year ago, the board approved an update to our strategic plan. The process of
scanning our past and present and reflecting on where we might be headed helped us to
realize that one of the ways forward required us to “put the CD back in ACDC”. Before I get
assaulted by the “acronym adverse”, the message, in plain speak, has three key
components:
 The Almonte Community Development Corporation (ACDC) practiced grass roots

community mobilization to work on community problems.
community services to almost 1000 people, services are still a means to better
community. Services are only one sort of “community asset”. Delivering services is only a
part of community building.
 What our founders realized and what we have embraced, is that a large part of what we

must do to really live into our “community support” name is to help people connect with
one another. The
“... a large part of what we must do to really live into folks we work
with are citizens,
our “community support” name is to help people
not clients. Our
connect with one another. “
job is to help
build a stronger, healthier and more inclusive community…together…with you.
So what happened? Some of the things to be proud of in the past year can be summarized
under four themes: promoting age-friendly communities; sharpening the saw - building
organizational capacity; mobilizing community assets; and strengthening our relationships.

From the CEO...

 Although we have grown into a more complex organization, one which delivers a range of

Promoting age-friendly communities
 Learning together through activities such as the first “seniors’ expo” in

Almonte, workshops on dementia, healthy living or supporting
caregivers of folks with Parkinson’s.
 The construction of twenty additional units of affordable housing for

seniors at 411 Country Street in Almonte.
 The growth of the North Lanark Assisted Living program. In

partnership with Carleton Place District Memorial Hospital, over 30
seniors now get individualized support to assist them to have a good
life and a safe life at home.

Mills Community Support Corporation
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Sharpening the saw – building organizational capacity
 Our board of directors has done extensive work on the development of governance

polices and governance capacity.
 Our labour relations continue to be positive. Staff turnover and absenteeism are low.

We signed a three year collective agreement with CUPE.
 Creating “Hope at Work” – we undertook extensive work, together as staff, in clarifying

organizational values, developing practices which aligned our work with those values.

Mobilizing Community Assets
 In partnership with People First of Lanark County we undertook the development of

extensive training in self-advocacy with adults with intellectual disabilities and the
staff that support them. This is no doubt an initial step in a learning journey!
 We were part of community economic development dialogues in Mississippi Mills, at the

County of Lanark and we have been invited to be part of the development process in
Carleton Place. We are working with our staff in Smiths Falls to ensure that as an
organization, we and the folks we support are part of community building in that area.
 Projects such as the rehabilitation of Augusta Street Park, the Neighbourhood Tomato

and our work in helping marginalized groups have a direct voice with candidates in the
provincial election, brought people of various ages and abilities together as citizens.

Strengthening our Relationships
 The Mills is fortunate to have effective partnerships with many community

organizations. Some of these partnerships are informal, for instance working with
Almonte District High School to engage students in a provincial “re:Action 4 Inclusion”.
Others are formalized, such as our partnerships with LiveWorkPlay and the Alzheimer’s
Society of Lanark County involve sharing talent, learning activities and supporting our
community through joint projects
So that was then and this is a new year. Where are we going? Look for a stronger focus on
Age-Friendly Communities. The Mills will contribute more to community development
beyond Mississippi Mills. We will “stir the pot” for inclusion and community development
which is based on positive, asset-based community development approaches. We believe
that “abundant community” is possible. To accomplish this the Mills is committed to
encouraging folks in Lanark County to be “Better Together”

Michael Coxon, Chief Executive Officer
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The Chair’s Report ~ Lee Brebner
The past year has been another stellar year for the Mills.
This success is due to the contributions of so many
individuals – the board, staff, and volunteers. As you
thumb through the Annual Report, the many positive
contributions to our community will become evident.
There are two areas that I would like to focus on. The first
is the completion of the second phase of Country Street.
For more than a decade, the Mills had hoped to expand
Country Street but funding constraints and government
support didn’t allow it to happen. When the opportunity
arose, we were only able construct 20 units. The hope was
for 40 units and a seniors centre to serve the residents and
the community. As a board, we have come to the
realization that it is unlikely that additional government funding will be
forthcoming. The alternative is fundraising and to that end, we have initiated
a committee comprised of board and community members to kick off this
endeavour.
“As a board, we have come to the realization that
it is unlikely that additional government funding
The second area is
will be forthcoming. The alternative is
community building.
fundraising and to that end, we have initiated a
The Mills is a catalyst
committee comprised of board and community
pulling together a
members to kick off this endeavour.”
variety of partners to
fill needs in our community. Almonte’s Augusta Street Park is one such
example. This was a park in need of some TLC, and with community partners
working together it will truly be a community park serving all generations.
As always, an annual meeting marks the retirement of board members. This
year four board members are leaving – Barbara Taylor, Bob Martel, Fraser
Scantlebury and Heather Zamorano. They have been wonderful mentors,
always providing well thought out advice and insight.
The year ahead will offer new challenges but with our strong team the future
is very bright.
~ Lee Brebner, Chair
Mills Community Support Corporation
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Lee Brebner - Chair


Administration municipal health and social service



Volunteer experience with the United Way and
mental health housing



Avid photographer, skier and oenophile

Fraser Scantlebury – Vice Chair


Senior Consultant, NewMedia Associates



Fund Development Officer, United Way Lanark
County



Chair, The Young Awards Foundation

The board...

Stephen Cotnam – Treasurer
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Retired Business Manager, Housing Contractor and
Psychotherapist



Volunteer with Take Young People Seriously (TYPS)
and Big Brothers, Big Sisters

Heather Zamorano – Board Secretary


Family lawyer, with a private practice located in
Almonte



Panel agent, Personal Rights section, Office of the
Children's Lawyer



Member of the Lanark County Collaborative Law
Association
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Pat Martin – Board Member


Anglican priest at St. Paul’s, Almonte



Enjoys chatting with her son Jon, walking her dog
Jack, and watching life unfold on the river



Believes we are called to strive for justice and peace
among all people and respect the dignity of every
human being

Linda McGreevy – Board Member


Consultant, McGreevy Fundraising Development



Senior fundraising specialist for over 25 years with
health-related organizations



Avid golfer, gardener, reader and community
volunteer

Olive Millett – Board Member


Founding member of the Mills



Careers in community development, teaching and
trauma counseling



Quilter, caregiver, volunteer, grandmother

Gena Morrow – Board Member

Mills Community Support Corporation



Regional Director for the Foster Parent Society of
Ontario; Ontario Director for the Canadian Foster
Family Association



20 years as a foster caregiver, currently with a
treatment home



Avid reader, homesteader, traveler, advocate and
quilter when I can
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George Reilly - Past Chair


Psychotherapist



Community activist



Rotarian, Church

Al Jones – Board Member


Active in community organizations



Retired as Chief Business Valuator, Canada Revenue
Agency



MBA, FCBV, FCGA, and life member of both

Gordon MacNabb – Board Member


Civil engineer and former Chair of the Mills board



Board member, Carleton Place & District Memorial
Hospital



Former federal Deputy Minister and energy/research
consultant

Bob Martel – Board Member
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Director of Social Work/Director Residential Services
(Rideau Regional Centre)



Chair of Peer Reviews/Audits of Provincial
Government Facilities



Co-Founder of an independent private school - past
chair of the board of directors
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Sophie Tamas – Board Member


Post-doctoral fellow at Queen's University, studying
trauma recovery



Member of the Board of Directors of Take Young
People Seriously



Author, artist, gardener, scholar, cook, housekeeper,
feminist, and full-time mom

Barbara Taylor – Board Member


Retired Systems Manager



Mills Community Support Corporation Board Member
7+ years



Volunteer AGH/FVM, Almonte United Church,
Member of the Almonte Civitan Club

Mills Community Support Corporation, in partnership
with the community, promotes well-being and dignity
through a range of housing, community and home
support opportunities.

“We all know that community must be the center of our lives because it is
only in community that we can be citizens. It is only in community that
we can find care. It is only in community that we can hear people singing."
~John McKnight, Asset-Based Community Development Institute

Mills Community Support Corporation
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The Mills is Connected!
Two of the Mills’ key directions are collaborating with other organizations and working towards a more
civil, inclusive society. The Mills is an active member of several provincial networks. Our membership
in these associations helps to keep an eye on the bigger picture while working locally!
Our mission is to build a strong non-profit housing sector. ONPHA unites
Ontario's non-profit housing. Building on our collective experience, we
work for excellence in non-profit housing management, and for new
affordable and supportive housing for people still in need.
The Ontario Community Support Association (OCSA) is a provincial
association that supports, promotes and represents the common goals of
its members, which are providers of community-based not-for-profit
health and social services, so that they are better able to support
people to live at home in their own communities.

Community Living Ontario is a province-wide federation, rooted in a
strong network of individuals who have an intellectual disability,
families, friends, member organizations and community partners. It will
be guided by, adhere to and strive to achieve its Goal and Vision in all
its actions. Community Living Ontario advocates for, promotes and
facilitates the full participation, inclusion and citizenship of people who
have an intellectual disability.
To facilitate the sharing of ideas, resources, systems and information.
OASIS will liaise with government on behalf of member organizations
with the goal of improving the development of cost-effective quality
supports for individuals with developmental disabilities.

The Ontario Nonprofit Network (ONN) is a network of networks that
helps to build communication and coordination amongst nonprofit
organizations working for the public benefit in Ontario. We support
nonprofits to have the information that they need to make their voices
heard and their issues addressed.

Mills Community Support gratefully acknowledges the assistance and financial support of:
ONTARIO MINISTRY OF COMMUNITY & SOCIAL SERVICES * ONTARIO MINISTRY OF HEALTH & LONG-TERM
CARE * COUNTY OF LANARK * UNITED WAY LANARK COUNTY * CANADA MORTGAGE & HOUSING
CORPORATION * TOWN OF MISSISSIPPI MILLS
We are also appreciative of the generous contributions from many residents and local businesses.
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Community partners...

better together!

Mills Community Support Corporation
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CEO Certificate of Compliance
TO:

Board of Directors – Mills Community Support

DATE:

April 1, 2012

In my capacity as CEO of Mills Community Support Corporation, I hereby certify that to the best of my
knowledge, as of the above date:
Salaries and Benefits: The Mills has met all of its obligations in respect of the payment of all
employee salaries and wages (both regular and overtime), vacation pay, holiday pay, termination pay,
severance pay, bonuses and benefits.
Income Tax: All income tax source deductions for employees have been deducted, withheld and
remitted within the respective times required by the Income Tax Act, Canada and the Income Tax Act,
Ontario as appropriate.
Employer Health Tax: All employer health taxes have been deducted and remitted within the time
required by the Employer Health Tax Act (Ontario).
Employment Insurance: All employment insurance premiums have been deducted and remitted
within the time required by the Employment Insurance Act (Canada).
Environmental Protection Act: The Mills has at all times handled any hazardous substances in
compliance with the Environmental Protection Act and all other applicable laws, approvals or
authorizations.
Insurance: All insurance policies remain in full force and effect. To my knowledge, the Mills is not in
default with respect to any provisions contained in any insurance policy and has not failed to give any
notice or present any claim under any insurance policy in a timely manner.
Administrative Actions, Orders and Litigation: There is no order, action, suit or proceeding, at law
or in equity pending, or threatened against, or affecting, the Mills or its business or assets that has
not been discussed with the Board.
Quarterly Reports: All applicable and material government and non-governmental reporting/filing
requirements have been met.
Compliance with Applicable Law: To my knowledge, all business undertaken by the Mills in this
reporting period has been conducted in compliance with all applicable laws of the Province of Ontario
and Canada, including contracts/service agreements with all funding entities.
Occurrence of Fraud: I am not aware of any occurrence of fraud in the operation of the Mills.
Dated this 1st day of April, 2012.

Mike Coxon, CEO
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The Mills is accountable.
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Mills Community Support Financial Statements for the year ending March 31, 2012 are
available upon request.

Funding Sources
Year Ending March 31, 2012
Other Income
$98,703
Fundraising
$52,479

Capital
$249,942

Government
$6,168,541

Fees
$1,256,679

Use of Funds
Year Ending March 31, 2012
Maintenance
$572,736
Occupancy &
Program
$942,237

Reserves/Minor
Capital
$248,672

Mortgages
$506,578

Net Revenue for the Year: $180,341

Staffing
$5,375,780

Albert (Bert) Pitcher, and volunteer Dorothy Dunlop dance to an Old-Time tune
performed by Audrey Davis and Ron Caron.

“Partners in building a healthy,
age-friendly, and inclusive community”
Mills Community Support Corporation
67 Industrial Drive
Almonte, ON K0A 1A0
613.256.1031
www.themills.on.ca
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