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Executive Summary
40 Years and Counting
Over the past 18 months, we have been putting together the plans to celebrate the 40th anniversary of 
our organization. We knew that we wanted to have a “theme” to center our focus on how we could relay 
the importance of our work over the past 40 years, both to those who know us well, and to those who are 
not aware of us at all. As we dug through the basement, our scrapbooks, photo abums, and documents, 
many memories surfaced and the theme became crystal clear...we have been “driving good things in our 
community since 1975”. 

This single statement holds an important message for us, and one that we will remember as we move 
forward. Many of the things we have achieved throughout the life of the organization have been initiated by 
us, but, they have required the support of many, many other individuals and organizations to see their way 
through to completion. We will always remember that while we may be a driver of the bus, that bus is full to 
overflowing with other people and organizations who help to make those good things happen. We really are 
better together, and we are grateful for those who are with us on that bus.

This is an annual report, and as such, we are reporting to you on the events and activities of this year, but, 
we do want to acknowledge the milestone we have attained and those who have helped us along the road.

40 YEARS OF DRIVING OO THINGS IN UR COMMUNI

The story of Mills Community Support Corporation (formerly known as Almonte Community 
Development Corporation) has its roots in the mid-1970s when “Almonte Community 
Builders” was established.

Individuals from the community who had been striving to build aff ordable housing for 
low-income families formed this group. The close collaboration between the Almonte 
Community Builders and the town council resulted in a successful application to the Ontario 
government for a neighbourhood Improvement grant to service an available tract of land, 
and funding from CMHC for construction of aff ordable housing.

Prior to the start of construction, the group decided to incorporate itself as the Almonte 
Community Development Corporation Inc (ACDC) on 09 December 1975. With its’ own 
charter, ACDC proceeded with the construction of twelve family units on Norton Street. This 
 rst project was completed in 1978 and named the Gail Thomson Residences in honour of 
one of the founding members of ACDC.

Mills Community Support continues to respond to community needs through its Home 
Support, Property & Housing, Community Development and Special Support Services 
programs.

1973
12 aff ordable housing 
units were built by the 
Ontario Ministry of 
Housing

1975
Almonte Community 
Development 
Corporation was 
incorporated

1981
The organization 
opened “Parkside 
Residence”, a group 
home for people 
with developmental 
disabilities housed 
in the old convent 
on Bridge Street in 
Almonte

1978
Construction of the Gail 
Thomson Residences 
was completed on 
Norton Street, creating 
12 additional units

1983
Construction of the 
Town & Country 
Apartments (Phase I) 
was completed. The 
 ve-storey structure 
contained 50 new 
apartments for seniors

1988
ACDC took on 
management of the 
Almonte/Ramsay 
and District Home 
Support program 
that provided many 
services for seniors 
and handicapped 
individuals

1989
• Mijiwam Residence

construction was
completed, providing
a group home for
individuals with
multiple handicaps

• Construction of
the Maude Street
Townhouses was also
completed providing
14 aff ordable family
housing units

1992
• St. James complex

construction was
completed, providing
32 more aff ordable
housing single-
occupancy and
family units

• Parkside Residence
was relocated to our
St. James Housing
complex aiming for
more independent
living for individuals
with developmental
disabilities

1999
ACDC renovated a 
house on the 12th 
Concession of Ramsay 
Township to provide a 
home for individuals 
moving out of Rideau 
Regional Centre

2000
• Moved into offi  ce

quarters in the
Old Town Hall of
Almonte.

• A Rent Supplement
Program (partnered
with Lanark County
Mental Health
Services) was started
that encouraged
private housing
to become rent-
subsidized living
accommodations for
people with mental
Illness

2001
A new Apartment 
Respite Program began 
for families of children 
with varied disabilities

2003
• The HomeShare

program started
(staff  person is hired
to live with a person
with developmental
disabilities who is not
well suited to group
living environments)

• “Gus the Bus” was
purchased for the
Home Support
Program to help
provide wheelchair
accessible
transportation

2005
Became an active 
participant in the 
Transitional Aged 
Youth Initiative, 
which supports 
individuals moving 
out of the children’s 
welfare system into 
the Developmental 
Services Sector, once 
reaching the age of 18

2006
Through the 
Facility Initiative, 
Mills Community 
Support successfully 
transitioned individuals 
from the Rideau 
Regional institution 
into group living 
arrangements in a new 
group home in Smiths 
Falls

2007
Further facility 
transitioning 
requirements led to the 
construction of a new 
intervention home in 
Almonte for deaf/blind 
individuals

2008
The offi  ce moved to 
a brand new facility 
and shortly thereafter, 
appointed a new CEO, 
Michael Coxon, who 
remains in that position 
at present

2010
Approval was obtained 
to implement a formal 
assisted living program 
which has been 
operating and growing 
since that time

2011
• A new bus was

purchased and a
competition to name
the new bus resulted
in the birth of “Betsy
the Bus”

• Home Support
held the  rst ever
Seniors’ Expo;
and, a Community
Development
function was added
to the roster of
programs at MCS

2012
• Brought the 

amalgamation of 
the Home Support 
programs and the 
Assisted Living 
function under a new 
department called 
“Seniors’ Services"

• Phase II of our
Country Street
Housing units began
receiving residents

2013
First group of Person 
Centred Training 
facilitators from Mills 
Community Support 
graduate

2014
Imagine Canada 
Accreditation was 
granted demonstrating 
our operational 
excellence in the 
following:
• Board Governance
• Financial

Accountability and
Transparency

• Fundraising
• Staff  Management
• Volunteer

Involvement

1970
Survey conducted 
in conjunction 
with Algonquin 
College Community 
Development program 
revealed 44 families 
requiring rent-geared 
to income housing in 
the local area
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Impact
By the very nature of the term, Public Benefit Organizations like ours, aim to have a positive impact on 
the people they serve. In our case, we serve the communities of North Lanark County through provision 
of affordable housing, programs and services for seniors and those with developmental disabilities, and 
through the promotion of activities that bring the community together for the common good.

The reports that follow from each of these four areas tell “good news stories” and demonstrate the impact 
that we have on specific individuals, groups of individuals and in some cases, an entire community.

Conclusion
It cannot be stressed enough that the impact we have had over the past 40 years, and indeed the most 
current one on which we are reporting, is the primary tool we need to use when evaluating our success on 
an ongoing basis. The stories we are able to relate through this report are simply representatives of who we 
are and what we do. As you read through them, please remember that there are many, many more that we 
can share with you through our numerous communication tools. We encourage you to take advantage of all 
of them as it has been a very good year for very good news stories!
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Remarks from the Board Chair
Lorne Heslop

Mills Community Support celebrates its 40th anniversary this year.  Since 
inception in 1975, it has combined the resources of the community with 
external funding to improve the lifestyles of citizens in need and support 
community development initiatives that bring people together to build better 
communities. I would like to direct my remarks this year to recognize “the 
people behind the organization”.

We mourned the passing of Stan Mills this past year, the founder of Mills Community Support, and we 
thank him and his family for their great contribution to our community. We are also grateful for the many 
wonderful leaders who have followed Stan, for their insight and dedication in support of the objectives of the 
organization and the needs of the community.

I recently had the pleasure of presenting service pins to so many volunteers at our Volunteer Recognition 
Banquet.  It takes great dedication and belief in Mills Community Support to have provided so many years of 
volunteerism.

We can all be proud of the Mills Community Support employees who provide such expert and professional 
support in all the duties they perform as they support the community and the organization.  Special 
recognition goes to Amy MacKenzie who was named as the unanimous winner of the 2015 Developmental 
Services “Make a Difference Every Day” Award for direct support professionals in Ontario!   In February, 
David Remington, Regional Director of the Ministry of Community and Social Services presented the award.  
Thank you, Amy, for bringing external recognition to the good work you do here with us.

Your Board of Directors has grown and evolved over the past year. We welcomed new members last year 
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who brought fresh experience and knowledge to the table and accepted their responsibilities in support the 
Board and the organization. While maintaining a fiduciary and strategic responsibility for the organization, 
the Board has added a “Generative” component to its meetings.  Generative thinking encourages us to look 
outside the usual operational framework and take a more objective look at the organization’s raison d’etre 
and purpose.  With the changes that could be on the horizon, it helps us probe assumptions about the 
organization and better identify the underlying values that should be driving our strategies and tactics.

My thanks to the Board, the staff, and our tireless volunteers for working so well together to ensure that the 
Mills operates efficiently and for the benefit of our clients, our friends and our communities. The environment 
in which Mills Community Support operates has not gotten any easier in the past year.  We are serving more 
clients, some with more complex needs, with about the same number of dollars, employees and volunteers.  
Our government funders are encouraging us to re-think how we operate, collaborate with others who do 
similar work and integrate activities across organizations and jurisdictions. We can rise to this challenge with 
confidence knowing that the people behind OUR organization are strong and remain committed in their 
efforts to build a better community for all.

Lorne Heslop Board Chair Linda McGreevy Director

Lee Brebner Past Chair Sarah Montgomery Director

Stephen Cotnam Treasurer Karen Milligan Director

Gena Morrow Secretary Sharon Mousseau Director

Kristi Farrier Director Sophie Tamas Director

Rosalyn Stevens Director Michael Coxon Ex-Officio

Board Of Directors - 2014/2015
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Remarks from the CEO
Mike Coxon

As we head into our 40th anniversary year, it is encouraging to see some 
of the impact Mills Community Support is having. It is also challenging to 
see what’s on the horizon. I will be using our three directions taken from 
our Strategic Plan (a synopsis of that plan can be found on page 10) as a 
framework for my comments as these directions truly are the basis of our 
work.

Community Development and Capacity Building

One of my key themes since coming to Mills Community Support has been “let’s put the CD back in ACDC.” 
There is great evidence that this is happening!

• There has been tremendous growth in the Neighbourhood Tomato Community Gardens initiative. 
This venture includes folks of all ages and abilities. It brings people together to grow good food and to 
contribute to our community via the Great Veggie Grow Off. Hey, we even get fan mail from the UN FAO 
(Food and Agriculture Organization of the United Nations). 

• The Friends of Augusta Park are changing the face of a neighbourhood in Almonte. If you attended one 
of the Five Wednesdays in July concerts/BBQ’s, you experienced a welcoming and vibrant community.

• We’ve been part of some collaborative work with the United Way and other member agencies. Together 
we’ve supported learning about “Beyond the AODA towards welcoming community” and “Board-
Executive Director” partnerships as a key to non-profit governance.
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Supportive Environments

I’ll characterize our activities in the past year as building capacity and planting the seeds for a number of 
things that will “bloom” over the next 2-3 years.

• We have developed plans for the Country Street Centre. This project will gather steam this year and open 
in 2016.

• A business plan for seniors housing in Carleton Place has been developed. This initiative has rekindled 
energy in the community.

• Projects such as “Friends and Fun” which match adults with disabilities and “friends” and “Making the 
Move”, which involves planning for older residents of group homes to move into integrated seniors 
housing, are helping people of various abilities to be in community with one another.

Develop an Innovative, Sustainable and Successful Non-Profit Organization
• It’s pretty hard not to be proud of the achievements of our Board, staff and volunteers, as detailed by 

Lorne in his remarks.

• We can be proud of the work that’s been done to grow our social media channels (our Facebook page 
reach has increased by 100% and our friends extended by 39% ) and to convene community events which 
inform (Seniors Expo 600+ people), engage (provincial election forum; Beckwith seniors forum), and 
generally get people connecting!

The work we do is not without challenges for the future: we know that we must continue the good work we 
have started and follow through with our plans; we are aware that we need to grow intelligently, stretch our 
capabilities in all areas while retaining (and continuously improving) the quality programs we are recognized 
for; and, we will maintain our efforts to put the CD into everything we do in building better communities. 
We have learned that being the driver behind doing good things in our community means that we must 
collaborate well with others to get those things done. Simply put, we really are, better together.
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Financial highlights
Year Ending 31 March 2015

The 2014/2015 financial year was a sucessful one for Mills Community Support with budgets and targets 
being met across the board. The  consolidated  Statement of Operations found on the facing page has been 
extracted from the Audited Financial Statements.  Copies of the 2013/2014 year end report of the Auditors 
and complete audited financial statements are available from the organization’s head office, 67 Industrial 
Drive, Almonte, ON  K0A 1A0 or on our website at www.themills.on.ca

The following bullet points represent the most significant points from our financial year from our analysis 
of the statements provided by our auditors:

• Overall, we achieved service targets with all funders and operated within budget. In fact, due to a 
significant increase in one-time grant funding, we managed to achieve a modest operating surplus 
(approximately 1% of budget). 

• Whereas we doubled one-time grant funding revenues (over 2013-14), we are still drawing on relationships 
with major funders (MCSS; Champlain LHIN) for the bulk of our one-time funding. We will try to diversify 
our grant sources especially as we seek to finance community development and wellness activities. 

• We are fortunate to have access to reserve funds. We are drawing on reserves to support activities which 
build organizational capacity (e.g., communications; research and development re senior’s activities). 

• Thanks to targeted subsidy increases from MCSS and the Champlain LHIN, we were able to extend our 
Collective Agreement with CUPE until April 2016. Although compensation increases are modest in relation 
to the great work done by staff, we have been able to invest strongly in training and talent management. 

1-7



1-8



Our Strategic Plan
Guiding our Work

Our Mission is to help create welcoming communities through capacity building, partnerships and person 
centered services.

Our Core Values: 
We believe in being:

• ACCOUNTABLE to all who have a stake in our work

• COLLABORATIVE with those who share our vision 

• INNOVATIVE in the pursuit of making community life better

We act on these beliefs through:

• Promoting EQUALITY and valuing CONTRIBUTION regardless of age or ability

• Investing in COMMUNITY VITALITY through the ENGAGEMENT of all people

Key Outcomes
• Older people and people with disabilities live safe, independent lives at home and in their community 

• Individuals with an intellectual disability live in a state of dignity, share in all elements of living in the 
community, and have the opportunity to participate effectively

• People have affordable, well-maintained, adequate housing

• Barriers to inclusion and participation are reduced 

• Voluntary organizations have a positive impact on community vitality

Our Future
Over the next 5 years, we aim to deliver our programs by focusing on three strategic directions.
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Our Strategic Plan
Guiding our Work, Contd.,
1. Community Development and Capacity Building

• Animate local community development initiatives

• Create opportunities for citizens to engage with elected officials and candidates for public office

• Provide leadership and help build networks which support community and voluntary sector capacity 
building

• Advocate for positive social change and inclusion

2. Creating and sustaining supportive environments for adults with disabilities and seniors
• Older adults live a good life and a safe life as valued members of their communities   

• Support individuals with an intellectual disability to live in a state of dignity, share in all elements of 
living in the community, and have the opportunity to participate effectively 

• Increase the supply of good affordable seniors’ housing units in Lanark County

• Ensure our housing stocks’ long term sustainability through renewal and efficiency projects

• Be recognized as an affordable housing leader and innovator

3. Developing an innovative, sustainable and successful non-profit organization
• Mills Community Support is recognized as a leader in community and regarded as both a charity of 

choice and a credible business partner

• Support a learning culture that promotes collaboration and nurtures innovation

• Expand the Use of Innovative Assistive Technology

• Build internal capacity and workplace continuity to deliver on strategic principles
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Organizational Chart
Our Staff  Team

 

Board of 
Directors

Chief Executive 
Officer

Director Community 
Supports and 

Services

Home Support  
Team

Assisted Living 
Team

Manager 
Developmental 

Services

Scheduling and 
Training

Team Leaders               
DS Team

Coordinator 
Community 

Development

Coordinator 
Resource 

Development

Director 
Corporate 
Services

Asset and 
Property    
Manager

Property Team

Corporate 
Administration Manager Finance

Finance Team
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CEO Certificate of Compliance
TO: Board of Directors – Mills Community Support

DATE: April 1, 2015

In my capacity as CEO of Mills Community Support Corporation, I hereby certify that to the best of my 
knowledge, as of the above date:

Salaries and Benefits: The Mills has met all of its obligations in respect of the payment of all employee 
salaries and wages (both regular and overtime), vacation pay, holiday pay, termination pay, severance pay, 
bonuses and benefits.

Income Tax: All income tax source deductions for employees have been deducted, withheld and remitted 
within the respective times required by the Income Tax Act, Canada and the Income Tax Act, Ontario as 
appropriate.

Employer Health Tax: All employer health taxes have been deducted and remitted within the time required 
by the Employer Health Tax Act (Ontario).

Employment Insurance: All employment insurance premiums have been deducted and remitted within 
the time required by the Employment Insurance Act (Canada).

Environmental Protection Act: The Mills has at all times handled any hazardous substances in compliance 
with the Environmental Protection Act and all other applicable laws, approvals or authorizations.

Insurance: All insurance policies remain in full force and effect. To my knowledge, the Mills is not in default 
with respect to any provisions contained in any insurance policy and has not failed to give any notice or 
present any claim under any insurance policy in a timely manner.
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Administrative Actions, Orders and Litigation: There is no order, action, suit or proceeding, at law or 
in equity pending, or threatened against, or affecting, the Mills or its business or assets that has not been 
discussed with the Board.

Quarterly Reports: All applicable and material government and non-governmental reporting/filing 
requirements have been met.

Compliance with Applicable Law: To my knowledge, all business undertaken by the Mills in this reporting 
period has been conducted in compliance with all applicable laws of the Province of Ontario and Canada, 
including contracts/service agreements with all funding entities.

Occurrence of Fraud: I am not aware of any occurrence of fraud in the operation of the Mills.

Dated this 1st day of April, 2015. 

Michael Coxon
Chief Executive Officer
Mills Community Support
67 Industrial Drive
Almonte, Ontario K0A 1A0
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Making a Difference...Seniors’ Services
Good News Stories

Introduction
One of the three primary objectives listed in our strategic plan is to “create and sustain supportive 
environments for adults with disabilities and seniors”.  Our Seniors’ Services include Home Support, Assisted 
Living, and Wellness programming. Our Home Support Program serves seniors and adults over 18 with 
physical disabilities who live in Mississippi Mills and the surrounding area. The North Lanark Assisted Living 
Program is a community based health care service that provides eligible seniors with the personal support 
services needed to allow them to continue living on their own, or with an informal caregiver at home for as 
long as possible.

What follows in this section are a few statistics about our service delivery and a sampling of our good news 
story highlights from the past year to provide an indication of the impact our services have on those in our 
community. 

20.3%
Increase in use of 
the handi-bus by 

community members

19%
Meals on Wheels usage: 
(a new service provider 
has already been hired)

25%
Increase in congregate 

dining meals served
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A Poet in our Midst

Almost daily in our business, we become aware of interesting 
and unique “stories” about the people we support. All of these 
stories are as different as the people who tell them. Some of the 
stories touch our hearts very deeply …those are the stories we 
share with you, and Janet Paterson’s story is one of them. Here 
is Janet’s story, in her own words, as recorded on the back of her 
book (pictured on the right).

welcome to my world and this new voice of mine i have had 
parkinson’s disease (pd) since 1988 and have also been dealing 
with clinical depression (cd) for most of my life in july 1995 i 
joined the internet and then i joined an online pd support group 
cleverly disguised as a cyber-family) both events changed my life 
and then I discovered that I love writing including all the learning 

that is buried in it for me as a result, this volume is comprised of over 
150 email messages sent to my pd support group pals online (aka my 
cyber-siblings) as well as to my family and friends these messages 
include unprecedented (in me at least) poetry and prose pieces along 
with a few humour items just to keep us all on our toes speaking of 
digits, most punctuation and uppercase characters went awol in my 
early qwerty years mainly due to pd and its effects on my peripherals 
I don’t miss them one bit and I don’t think you will either if you come 
along and join me on my sixteen year trek into the cyber-light 

For anyone who has ever faced any type of adversity, this collection of 
thoughts by our “poet-in-residence”, Janet Paterson, will resonate. It 
is indeed a story worth reading and is available for purchase through 
Amazon.ca

2-2



Senior’s Expo - Most Successful ever

The fourth annual Seniors Expo, held in Almonte 
on September 11, 2014, was the most successful 
ever. For the first time, the Mississippi Mills Seniors 
Expo received a grant from the Older Adults Centres 
Association of Ontario (OACAO) and was part of a 
province-wide network of seniors information fairs. 
Over 500 seniors and family members attended the 
event and the 78 exhibitors were delighted with not 
only the turnout, but the opportunity they had to 
meet with other exhibitors. Very high satisfaction 
indicated in the survey responses. In 2015, this event 
will become the ‘North Lanark’ Seniors Expo.

New Health and Wellness Programming Introduced For Seniors

Mills Community Support introduced new 
Recreation and Wellness programs for seniors 
in Mississippi Mills in 2014-15. Each program 
involves a class once a week for ten to twelve 
weeks. 

Two programs, Zumba and Strength and Balance, 
each had 48 participants in 2014-15. Tai Chi (29 
registrations), Line Dancing (26 registrations) 
and Healthy Brain (23 registrations) were also 
offered. In fact, the Strength and Balance 
program only began in February in our Board 
Room and has already outgrown the space. We 
are looking at moving it in the fall to the Almonte 
United Church to accommodate more people. 
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Services Expanded to Include Pakenham Trips For Seniors

We started offering trips in Pakenham in the fall of 
2014 which have been a huge success.  

To date we have done a Fall Colours tour, a shopping 
trip at Christmas, a trip to the Winterlude Festival 
in Ottawa, 20 folks enjoyed a trip to the Rideau 
Carleton Raceway in February and, in May, a trip 
to the Tulip Festival in Ottawa.  

Coming up in June is a tour of Rideau Hall which 
has proved popular with our seniors in Almonte. 
Betsy the Bus was even in the Santa Claus parade 
in 2014 for the first time in Pakenham with 20 
seniors on board in the bus decorated by them!

Assisted Living – Increasing Care Needs
The ALS program is fully funded by the Champlain LHIN 
and is intended to provide up to two hours of personal 
support per day to 40 seniors (in Almonte and Carleton 
Place) who are deemed eligible for service by the CCAC. 
During the first half of this year we noted a significant 
increase in the hours of care needed by the people we 
support. As a result, we advised the Champlain LHIN 
that we were reducing the number of people admitted 
to the program. 

In 2014-15, our Personal Support Workers served an 
average of 37 clients and provided 10,237 ‘Resident 
Days’ of service (one or more visits to a client on a given 
day represents one Resident Day). By comparison, in 
2013-14 we served an average of 40 clients.2-4
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Person-Centred Focus Spells Success
Good News Stories
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Introduction
Our Developmental Services enable individuals with developmental disabilities to fully integrate in and 
become participating members of our community. We take pride in ensuring that the people we support, 
are making their own choices whenever possible, thus allowing them to have a self-directed quality of life. 

To achieve this objective, we have adopted the concept of Person-Centred Thinking, a set of values, skills, 
and tools used in person-centred and person-directed planning.  Our staff members are developing skills in 
respectful listening which leads to actions, resulting in supporting people who:
• have positive control over the life they desire and find satisfying,
• are recognized and valued for their contributions (current and potential) to their communities, AND
• are supported in a web of relationships, both natural and paid.

We are sharing with you in this section, some of the successes, some of the areas we need to work on and...
some of the wonderful stories that have taken place this past year.

50 %
Increase in people 
involved in their 

community

25%
Matched friendships

(our goal is to have 30% 
matched by year end 

2015)

2
People transitioned 

from group living into 
their own homes



A Well-Deserved Award For Amy MacKenzie

Amy MacKenzie of Mills Community Support was 
named as the unanimous winner of the 2015 
Developmental Services “Make a Difference Every 
Day” Award for direct support professionals in 
Ontario!

The Developmental Services Human Resource 
Strategy (DS HR Strategy) is a partnership between 
the Provincial Network on Developmental Services 
and the Ministry of Community and Social Services 
(MCSS). It continues to make significant strides in 
positioning employment in the developmental 
services sector as a “career of choice” in Ontario. This 
strategy is designed to enhance the effectiveness of 
agency recruitment practices by appealing to prospective employees who are seeking a meaningful career 
and who are passionate about making a positive contribution to the lives of people with developmental 
disabilities. The motto for this initiative is “Make a Difference Every Day”.

On 17 February 2015, David Remington, Regional Director of MCSS presented the award to a very surprised 
and emotional Amy at a meeting of the Mills Community Support Board of Directors.

We congratulate Amy on her award for her dedication and commitment to making a difference every day!  To 
watch the video nomination that was submitted about Amy for this award, please click the link here:
http://youtu.be/98W_ltFf_kU  For more information about person centred work, please click here: http://
themills.on.ca/person-centred-thinking/

Making The Move - An MCSS Funded Project

After bringing in an independent planning facilitator, we are closer to having 6 meaningful plans for the 
gentlemen living at the Ramsay Road residential home. During this process he was able to support individuals 
in reconnecting with family members and reminding staff of the important role that family play in a person’s 
life. Families played an important role in providing history and being open and supportive of the Person 
Directed planning process. We ended the year with the material to create a good plan for moving forward 
this year.
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Moe Moves Into His Own Home

After almost 3 years of preparing and learning the 
necessary skills (self-medicating, using a help call 
system, preparing simple meals, learning to use a 
Keurig machine) Moe finally received the call for 
his own apartment on Country Street. 

Moe has been living in institutions and group living 
for over 40 years. Using Person Directed Planning, 
staff have supported Moe over this time span in 
helping him achieve one of his biggest goals which 
was to have his own place. He is settling in well 
and really enjoying his new home and his new 
neighbours.

Re-Connecting With Family Thanks to Technology

With the use of her Mon Ami personal assistant, 
Luella has been able to reconnect with her sister. 
They started on Skype weekly and then increased 
their contact steadily to several times per week. 

This has been a great way for Luella and her sister 
to connect and catch up as her sister lives in 
Smiths Falls and is unable to drive to the Almonte 
area for visits. As well as meeting on Skype, they 
do get together for family gatherings and special 
occasions. The photo was taken last year at 
Luella’s birthday party when Jackie was able to 
visit, bringing a gift to celebrate the day!
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Doing Good Things...Involved in Their Communities

2014/15 was a banner year for the people we support in terms of getting involved in the community...doing 
good things for others, raising funds and hosting events. Here are a few of the highlights for this year:

3-4

Almost everyone got involved 
with our Home Depot Orange 
Door Campaign to raise 
funds...they had a lot of fun 
and...raised over $3,100.00! 
Great work!

Lera Street had their first 
annual St Patrick’s Day 
dance...it was such a huge 
success it is now to become 
an annual event.

After another successful July 
of music at Augusta Street 
Park,  Maude Street residen-
tial home decided to host 
another one called the “lost 
Wednesday” this had a great 
community turn out - one of 
the biggest ever!

Christmas gift wrapping was 
done by the Lera residence 
at the Mall in Smiths Falls 
for the second year, a great 
opportunity to provide a 
service to the community. 
This was a joint service with 
help provided by people from 
the Hwy 43 residence and the 
Smiths Falls apartments.

Lera Street had a very 
successful season with their 
tomato plants. They had 
enough that they enjoyed 
fresh produce themselves but 
also took baskets around to 
neighbours on their street. 
All neighbours were very 
thankful for the fresh produce 
and this opened opportunities 
for people to get together.

Geoff and Leslie from Clayton 
Road organized a fundraiser 
and took part in the walk for 
Alzheimer’s...they raised over 
$800.00 for the Alzheimer 
Society.
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Affordable, Safe Housing For All
Good News Stories
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Introduction
Mills Community Support Property and Housing services provide affordable, attractive and safe housing to 
people with disabilities, seniors, those who are economically disadvantaged, and young families starting out 
in our community. Maintenance, repairs, and refurbishments, constitute an element of our services, thus 
ensuring that homes are kept safe, and are easily accessible to persons with disabilities.

At present, we provide 134 housing units to single adults, families, seniors and people with disabilities. We 
also provides maintenance services to eight residences for people supported by our developmental services 
team. We strive to provide affordable, attractive housing to allow tenants to live with dignity and security in 
a supportive environment.

This past year has been an exciting one, with plans being confirmed for a large scale project that will take 
shape over the coming years, one will require our organization to seek substantial community support in 
terms of funding. 

The following pages will provide you with just a few of our good news events from the past year, as well as a 
look forward to the exciting projects we have on the horizon.

110%
Increase in work 

orders - 32% more 
completed

.5%
Increase in bad debt 

write-off (our goal for 
2015/16 is 0%)

55%
Reduction in 

number of days for 
outstanding work 

orders



A New Ramp For Ramsay...with a little help from our Friends

Last June, the Home Depot store in Carleton Place 
chose us, once again, as their charity of choice 
for their annual fundraising drive. We were very 
fortunate to have been chosen and we searched for 
a project that might work well with their aims and 
objectives. As we were thinking about a suitable 
project, one just happened along...the ramp at our 
Ramsay House residence became damaged and 
required replacement. We had our project!

Throughout the month, staff and residents from our 
residential homes took turns sitting at the booth we 
set up at the store during peak periods. The staff at 
Home Depot were thrilled to have us there. They 
claim that it encouraged them to go over and above 
and raise $3,194.00! What a wonderful contribution! We are very grateful for their continuing support.

Last month we were notified that we had been chosen again by the store and once again, our DS teams took 
up the challenge. Our objective this year is to raise money in support of an outdoor living space at the new 
Country Street Centre. Our thanks again to the DS staff and residents and Home Depot for their continued 
support of this project...we’ll report next year on how the campaign unfolded.

A New Face at Mills Community Support

We are pleased to announce that Roger Bell joined our 
organization as our Asset and Property Manager on 23 
March 2015. Roger has over 15 years experience in property 
management and brings a wealth of  expertise to this position.

A past Director of 5 Arches Non-Profit Housing, Roger is an 
active member of the Rotary Club, and an avid member of the 
Pakenham Curling Club. He strongly believes that individual 
commitment to community involvement is at the heart of any 
successful community...he obviously lives what he believes!  
Roger will be responsible for all the Mills capital assets including 
the successful development and operation of all buildings and 
equipment with a focus on preventative maintenance planning. 
A big welcome from all of us, Roger!
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The Country Street Centre

We are very excited to be embarking on an ambitious new project, one that will require the support of the 
community. Over the past year, many plans have been made and our project should begin in this fiscal year. 

The 2013 Living Longer, Living Well Report, 
commissioned by the Province of Ontario, 
highlighted the important role that accessible, 
central facilities play in improving access to 
community programs and services. That same 
report talked about the importance of wellness 
programs and social supports to a person’s overall 
physical and mental health.

Nowhere is this more important than in rural areas 
such as Mississippi Mills, where the percentage 
of seniors is higher than in other Ontario 
communities, and many are living in isolated 
areas. Mills Community Support has conducted community consultations in this area over the last two years, 
and seniors have resoundingly said that opportunities for healthy living activities in a central and affordable 
facility should be a priority.  That is where the idea of the Country Street Centre was born.

The Country Street Centre will be a 2300 square 
foot community facility, contained on a single level 
of the Country Street residence currently owned 
and operated by Mills Community Support.  The 
project is intended to provide an accessible space 
for seniors and community members to participate 
in health, social and recreation activities close to 
home.  The total capital cost to build and outfit the 
centre is estimated at $1.2M, of which $100,000 
will need to be raised right here in our community.  
The balance of funding will be sourced through a 
combination of government and internal resource 
allocations.

By the time we report to you in 2016, this project will be underway...we will be sure to keep you informed 
throughout the upcoming year on our progress.

4-3



A Facelift for Maude Street Playground

There has long been a playground on Maude Street, in fact, 
it has been there since 1992 which equates to 25 years of 
toddlers playing there. Recently, our community of tenants on 
the street have decided they would like to upgrade and repair 
this park so that it can welcome another 25 years of children, 
safely and comfortably.

Plans have been drawn up and the improvements will take 
place as the money becomes available. Another great example 
of unity in community for a great cause...our children.

A Commitment to New Tenants

The past year saw a 40% increase, from 2013, in the number 
of new tenants moving into the Mills family of residents, with 
over 50% of these newcomers entering into our Country Street 
Apartments.

Transitioning into a new home can often be a very stressful 
and anxious time for the new residents.  To minimize these 
concerns it was important to ensure the new residents arrived 
at a neat, clean, fully functioning and safe home. It also required 
substantial planning and work from an administrative and 
maintenance point of view, especially when faced with such a 
large increase of units to prepare.   With cooperation and assistance from our staff and the new residents, 
we were able to deliver on this commitment.   We welcome all the new residents to our community and will 
continue to provide them with  quality service and affordable housing.

Our Mills “Community In Bloom”

Communities in Bloom is continuing and ‘growing’ (pun 
intended) since its inception.  This Canada-wide program was 
eagerly embraced by the residents and has grown to include 
many of our Special Holding properties for 2015.  Together, we 
are working to enhance the natural beauty of their area and 
foster pride in their community.
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Community Support...It’s What We Do
Good News Stories
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Introduction

No matter what aspect of our work we discuss, it all comes down to that single line...”Community Support...
it’s what we do”. The Community Development part of what we do is all about engaging and working with 
other members of our community. Whether the idea came from our organization and we set it in motion, or 
whether we are helping others with their great ideas, the end result is the same...our community is better for 
having worked together on the project. We are not in this alone and are very grateful to the many partners 
and sponsors who help us with our work. They are listed later in this report and we sincerely thank them all.

We do have many more stories about the initiatives we have undertaken this past year but offer the following 
ones as examples that have had significant impact.

Neighbourhood Tomato Community Gardens - The Great Veggie Grow-Off

2014/2015 was a great year for the Neighbourhood Tomato. Community garden volunteers came together 
to create a 6,000 square foot allotment and collaborative garden at Augusta Street Park in the spring. In an 
effort to bolster interest in growing and sharing local food the Neighbourhood Tomato nurtured partnerships 
with the Lanark County Food Bank and the St. Gregory’s Gardens Next Door in Carleton Place and embarked 
on the “Great Veggie Grow-Off” that pitted community against community in a friendly challenge to see 
which could grow the most food for the food bank during the 2014 growing season. 

The grow-off launched on May 1st, Workers Day, in Augusta Street Park with gardeners, municipal councillors, 
resident gardening guru, Ed Lawrence, and food bank supporters. The final weigh-in at the Carleton Place 
Farmer’s market on Thanksgiving, aligned with the United Nations’ World Food Day and brought our tally 
of 2830 pounds donated over the growing season. The winning community was Mississippi Mills. The Great 
Veggie Grow-Off efforts were not unnoticed. 

The UN World Food Day Facebook page reposted our information. Seeing the Neighbourhood Tomato 
success in 2014, community gardens in both Carleton Place and Carp have decided to join our ever growing 
Neighbourhood Tomato network and will brand their efforts Neighbourhood Tomato Community Gardens 
in 2015. 



The First Annual Eastern Ontario Active Transportation Summit

May 2014 saw Mills Community Support partner with the Health Unit and the Town of Mississippi Mills 
on the first annual Eastern Ontario Active Transportation Summit. Held over two days, the summit played 
host to important thought leaders from across the province as well as participants from across our region. 
Workshops on diverse topics ranging from cycle tourism to walkability audits, to the health benefits of a 
more active community were well received. This event has spurned on a second annual event in Renfrew 
County in 2016 and another in the works for 2017 in Kemptville.  

Friends of Augusta Street Park

Community work in Augusta Street Park continues. 
Revamped park elements are slowly addressed as monies 
are secured and community events are sparking a new 
sense of inclusion and neighbourliness. The Friends of 
Augusta continue to strengthen the neighbourhood 
through their 5 Wednesdays in July free music concerts, 
barbeques and pot luck suppers. Over 700 guests have 
joined in this fun. Music is provided for free by many 
talented performers and neighbours of all ages and 
abilities flock to the park each Wednesday in July. 

Pakenham All-Candidates Meeting

Mills’ Community Development staff facilitated a successful “World Café” style all-candidates meeting 
preceding last falls’ municipal election. A packed house of 100 citizens had close access in small groups to 
all Pakenham Ward council candidates as well as three school board trustee candidates. Citizens as well as 
candidates had positive comments about this accessible format. 

Beckwith Seniors’ Forum 

On Tuesday, May 27, community seniors, family, members 
of the faith community, agency caregivers and friends 
gathered at the Brunton Community Hall in Beckwith 
to participate in a conversation about how together, we 
can effectively address local seniors’ quality of life. Event 
partners included local citizens, Community Home Support 
Lanark County, Alzheimer’s Society of Lanark County, local 
churches, and the Township of Beckwith. Michael Coxon, 
CEO of Mills Community Support, facilitated the morning 
conversations. 
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Our Partners and Sponsors In Building Better Communities - We Thank You!
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People First 
of Lanark County
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Join Our Community
Volunteer

It would be impossible to achieve anything without our amazing team of over 300 very dedicated volunteers. 
They do everything from driving buses to planting tomatoes, and virtually everything in between. 

We would like to sincerely thank them for their hard work and their commitment to those we serve through 
our programs and services. You mean the world to us, and to those we serve!

Call us today to meet with our Volunteer Coordinator or fill out an application online at our website, www.
themills.on.ca

Here are a few of our volunteers hard at work...don’t they look like they are having fun?

Donate

• In Honour – As a tribute, you can make a donation in honour of a loved one.

• In Celebration – Ask family and friends to make a donation in your honour instead of buying you a 
birthday, anniversary or holiday gift.

• In Memory – Local funeral homes have Seniors’ Services receipts available for “in memory” donations.

Your donations have helped us this past year to …build a ramp at Ramsay House, start new wellness programs, 
and build community events and activities.

Become a Member

Join us in creating welcoming communities.                        
The benefits of Mills Membership:

• You can help us shape our organization. 

• We’re doing interesting things – join in

• We’ll include you in the conversation.

Mills Community Support
67 Industrial Drive,

Almonte, ON  K0A 1A0
613 256-1031

www.themills.on.ca
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