
 

 



 
 

 
 



Working in the Gap – 
Community Development at Mills Community Support 

 
Our passion for building better communities is an inherent part of our DNA, rooted in our first 
iteration as the Almonte Community Development Corporation and its mandate to increase 
the availability of affordable housing in Almonte.  Our work in community development is 
based on several key beliefs: 
 

- we believe citizens can come together, share their gifts, and contribute to the creation 
of healthy, welcoming communities 

- we believe working in an appreciative way – “what strengths and gifts do we have to 
work with? - will generate greater results than simply looking for funding to “fix” a 
community’s ills. Although money is important, it is never more important than people 
and their gifts. 

- we believe the communities in north-east Lanark County, where we operate, have a 
great abundance of gifts to share, and that all citizens, no matter their age or ability, 
have gifts and a need to share them 

 
With those beliefs, our community development work is focused on finding creative 
opportunities for people to contribute. What’s important to note is that we intentionally “lead 
from behind” rather than leading the charge ourselves, creating a strong and effective social 
network to identify problems in a community and find practical solutions. 
 
 
 
Some highlights of our community development work in 2016-2017 in our communities 
across Lanark County can be found on the following pages. 
 

  



Pakenham 
 
By "leading from 
behind", and with 
our assistance in 
convening and 
facilitating, the 
Bridging 
Generations project 
in Pakenham has 
grown to be a strong and sustainable citizen-led community development initiative.  This 
grass-roots, seniors-led project, funded in part by a a grant from the Ontario Seniors 
Secretariat of the Ministry of Citizenship, Immigration and International Trade, resulted in 
three community forums. Conversations at the forums centred around questions to seniors 
such as "What do you need to stay and thrive in Pakenham?" as well as questions asked to the 
community “and how will you help?". From the answers, a report was generated and shared, 
and – most importantly - a cascade of citizen action began. 
 
* Water quality - working with the Town of Mississippi Mills, testing of village wells took place 
in 2016. As a result, The Town has invested in Bridging Generations to host an education event 
called “Water Ways”, in conjunction with the 2017 Pakenham Fair. The intent is to showcase 
the latest innovative and approved technologies in water and waste water management to 
local and regional home and cottage owners. 
 
* Safety and Accessibility - working with the Town of Mississippi Mills’ Active Transportation 
Advisory Committee, a community walkabout was held in September 2016 to identify barriers 
to accessibility in Pakenham. Subsequent meetings with the County of Lanark are leading to 
the implementation of traffic calming measures, including a pedestrian cross over that will 
slow village traffic and increase safety and accessibility for pedestrians of all ages. 
 
* Seniors’ gathering place - Bridging Generations conferred with the Pakenham Public Library 
staff, with the result that a welcoming place for Pakenham seniors to visit and meet was 
incorporated in the plan for redevelopment of the library. Bridging Generations members are 
active in fundraising for this project. 
 
* The Pakenham Public School has been a focus of the Bridging Generations work since the 
group’s inception. All three original workshops were held at the school. Bridging Generations 
played a supporting role for the School Council in their successful bid to save the school from 
closure. We look forward to helping keep this community asset a strong and sustainable multi-
generational element in the future of Pakenham Village. 
 

  



Almonte 
 
Work continues on the redevelopment of Augusta Street Park. This multi-year, citizen-led 
project continues to offer inclusive opportunities for citizens to share their gifts. The group 
Friends of Augusta Street Park hosts annual 5 Wednesdays in July free music concerts, with 

community pot luck dinners and Almonte 
Civitan Club barbeques. Each Wednesday 
concert averaged 200 visitors, with 
participants including seniors, kids, MCS 
tenants, people we support, and members of 
the Mississippi Mills community. 25 to 35 
volunteers assisted at each concert. 
 
There’s a great old saying that goes, “When 

you eat outside, bread and butter taste like 

cake!” We’ve rephrased that to fit the vibe at 

Five Wednesdays in July:   

 

“When you share a community pot luck outside in the park and there’s live music, you’ve 

made it through the gates of heaven!” 

 
One concert featured a Thank You to NBA 
Canada for their generous support of the 
refurbishment of the basketball court. In 
attendance was Johnathan Chang of NBA 
Canada, the federal Minister of Sport and 
Persons with Disabilities the Honorable Carla 
Qualtrough, and grandson of Dr. James 
Naismith, Jim Naismith and his wife Beverly. 
 
 

 
  



Across Lanark County 
 
The Neighbourhood Tomato Community Gardens expanded their 4th annual successful "Great 
Veggie Grow-Off" by issuing a challenge to all Lanark County communities to support all four 
food banks in Lanark County.   
 
 

 

 

 

 

 

 

 

 

 

 

 

The launch of the 2016 “Great Veggie Grow-Off” was held on May 1st at the Hunger Stop Food 

Bank in Carleton Place, and showcased their recent renovations. The final weigh-in was held in 

Smiths Falls, with a welcoming address by Mayor Shaun Pankow. Also in attendance was 

Canada's pre-eminent gardener (and Lanark County resident), Ed Lawrence. Ed is our 

Neighbourhood Tomato Community Gardens "garden guru" and regularly joins 

Neighbourhood Tomato events to help promote this community initiative that feeds families 

healthy locally-grown food, and encourages more citizen gardeners.  

The 2016 total weight of fresh produce grown and donated to the 4 food banks of Lanark 

County tipped the scales at over 5 tons - what a great indicator of the strength of community!  

 



Also exciting was the inclusion of 

youth in the process. Almonte District 

High School youth started a 

community garden, which was cared 

for by the Mississippi Mills Youth 

Centre during the summer months. 

Produce from this garden was used in 

meals at both the high school and the 

youth centre throughout the season.  

 

 

 

 

 

The Neighbourhood Tomato Community 

Gardens has 10 locations in Mississippi Mills, 

with raised beds for seniors or persons with 

disabilities. In addition, there are 6000 square 

feet of community garden in Augusta Street 

Park.  

In 2017, MCS is partnering with The 

Neighbourhood Tomato to construct raised 

beds at the homes of the people we support 

through our Adults with Complex Needs 

program, so they too can experience the 

enjoyment of growing fresh food. 

 

 
  



At Mills Community Support  
 
 
2016 saw a strengthening of the bond between our person centered-approach of support and 
community development. These two approaches go hand in glove at MCS, and have also been 
recognized by MCSS (Ministry of Community and Social Services): we were keynote speakers 
at the MCSS “team Days” event in November 2016.  
 
Four community development workshops were conducted with MCS Developmental Services 
staff throughout the year, with the objective of helping the people we support achieve 
personal goals related to community participation, friendships, and volunteering. In March 
2017 we invited Community Development facilitator Bruce Anderson to conduct a follow-up 
workshop for the approx. 60 DS staff involved in the original workshops, to discuss next steps 
and further embedding of community development approaches into their work.  
 
We also took the opportunity of Bruce Anderson’s visit to conduct a second workshop with 
MCS leadership, Board members and community partners, where the group unanimously 
expressed their view that community development is a core principle of how we work at MCS. 
 
 

 


