
 

 
 

 
 

 
  



 

 
 

Remarks from our Board Chairperson 
Karen Milligan  
The past year has been another incredibly busy and productive year for 
Mills Community Support, as we have continued our work of building 
welcoming communities.  As the saying goes, it takes a village to raise a 
child.  In our case, it takes a village to raise a village, and we are very 
grateful to our “village” for joining us on our journey. 
Mills Community Support staff and management have continued to 
demonstrate leadership and excellence in the delivery of services, and 
the development of community through collaboration.  We have been 
recognized by funders, community partners and public officials as an 
organization that is capable, committed to its mission, and a leader in 

bringing people together around a common goal.  I commend the staff team for their commitment to 
excellence in the delivery of person-centred services, and their commitment to the values and mission 
of the organization. 
It has also been a year of transitions.  I was honoured to take on the role of Board Chair in June of last 
year, and have appreciated the willingness of my colleagues, staff and our stakeholders to adjust to a 
new leadership style at the Board level.  In addition, we have been very actively preparing for another 
leadership transition – the retirement of our current CEO, Mike Coxon.  Through this process, I have 
gained a deeper appreciation of the exceptional skills Mike brings to this organization, and how that has 
led to the successes outlined in this report.  Mike has built an incredibly strong reputation and 
foundation for Mills Community Support that will have a long-term impact on this community for years 
to come. 
The Board of Directors continues to play a critical role in the organization’s success.  Collectively, we 
have spent many hours contemplating the future directions for Mills Community Support in preparation 
for the recruitment and selection of a new CEO, in addition to the regular Board and Committee work.  
In partnership with staff, we have continued to improve our Governance processes and procedures, and 
have advanced our thinking and planning for future growth and sustainability.  We have also moved the 
needle on being able to describe our impact in each of our priority areas.  I am very proud of the work 
we have done, and I thank my Board colleagues for their many contributions. 
On behalf of the Board of Directors, I want to thank everyone who has contributed their gifts to the 
organization in support of creating a more welcoming community.  We are grateful to our funders, our 
suppliers, our municipal and county partners, our fellow service delivery agencies, our dedicated 
volunteers, and to the people we serve who share their thoughts and feedback with us on how to 
improve.  We’re optimistic that we can accelerate our collective efforts in the years to come, and realize 
much more than we could alone. 
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Remarks from the CEO 
Michael Coxon 

It is with mixed feelings that I’m writing my contribution to this past year’s 
annual report. I’ve been with Mills Community Support since 2008. I’ll be 
retiring at the end of June, 2017. In the past few years, there has been a lot 
of growth and positive development and I’m a bit sad to be leaving it to 
someone new to serve this organization. 

I want to mention a few of the highlights (for me, anyway) from the past 
year. I’ll use our three strategic directions as a framework. 

 

Community Building 

 Bridging Generations in Pakenham has helped to energize a number of creative 
projects. Each initiative helps to connect people and in turn they discover each other’s 
gifts. The theme is how can we build on what we have vs. storming “city hall” or finding 
fault. It’s inspiring to see a village which recognizes its public school as a community 
asset. We celebrate Pakenham Public School as a community hub and as the site of 
Mills Community Support’s Annual General Meeting on June 20, 2017. 

 We’ve been blessed to be a part of various initiatives such as the Neighbourhood 
Tomato and Friends of Augusta Park and to share our skills and support with group like 
the Mississippi Field Naturalists. I think it’s fair to say that we’ve become better at 
leading from beside (or even from behind). 

Providing Supportive Environments 

 The growth in demand for seniors’ supports is daunting. We are doing what we can in 
terms of expanding at a manageable pace. Customer feedback has been very positive 
(Assisted Living Services were tops in the Champlain Region). 

 We’ve set our strategic directions for adults with disabilities. Person centered support 
for adults with complex needs and older adults will be our niches. In addition, we are 
making progress on a couple of fronts: 

o People supported are engaging more in their communities as volunteers and 
members of groups. 

o For older adults, this translates into inclusion – a senior (regardless of disability) 
is a senior. 

 Five Arches in Pakenham has become part of Mills Community Support’s housing 
portfolio. As we welcome tenants from Five Arches, I’d also note that we continue to 
invest in upgrades and preventative maintenance in all properties. Tenant satisfaction 
continues to improve. 
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 I think it’s important to note that our commitment extends beyond providing housing. 
We want to help build welcoming neighbourhoods. A great example of this in the past 
year was our partnership with family housing tenants in Almonte and the Home Depot, 
Carleton Place in the construction of a neighbourhood playground. 

Building a Sustainable Organization 

 As you see from our financial results, mortgage interest and insurance costs have been 
substantially reduced. This enables us to reinvest in other areas where funding subsidies lag 
behind true costs. 

 The success of tapastree, a new signature fundraiser (and friend raiser) in October 2016 
illustrates Mills Community Support’s commitment to resource development. Board and 
staff are committed to growing our network of community sponsors and supporters. 

 It probably is evident to all that people make this organization tick! We have 100+ 
volunteers, 145 staff and a wonderful board leadership. We continue to invest in supporting 
people and growing a “leaderful organization”. 

So what? Now what? 

I guess in summing up both the past year and, in fact my tenure with Mills Community 
Support, I want to highlight a couple of positive trends: 

 The organization is putting the CD (community development) back in ACDC! Whether it’s 
through supporting people who have been marginalized by disability to make the journey 
from presence to citizenship or by building the capacity of citizen groups, community 
building is our core business. 

 I feel we are poised to grow – both in terms of services and in relation to the number of 
people we help to get engaged in working together. The geographic scope of our work has 
started to broaden and Mills Community Support’s brand is better understood. 

Mills Community Support, despite our 
successes, needs to remain conscious 
of its identity – working “in the gap” 
between citizens and “systems”. 

The organization’s direction needs to 
be discerned in collaboration with the 
community. We need to continue to 
provide leadership in a way which 
serves community first. 
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Mills Community Support Vision 2020 Framework 
 

Our current Strategic Plan was last revised in 2013-14 and 
approved by our Board in February 2014. With a view to the 
next decade, Mills Community Support (MCS) is in the process 
of “refreshing” the Strategic Plan. To start the process, we’ve 
looked forward and our Vision 2020 Framework is the result. 

Our Vision 2020 Framework (Mission, Vision and Values) will 
be the core of our next Strategic Plan, an integral component 
of Mills Community Support’s governance policies, and a 
working tool for our Board. 

 

Our Mission  

We help create welcoming communities through capacity building, partnerships and person 
centered services. 

Vision 2020  

 Strong, sustainable and growing capacity that we can draw on to serve our community 

 As an organization, we will have a clear vision framework, our activities will be aligned with 
our vision and we will be able to demonstrate impact 

 Mills Community Support’s brand will be strong – well-known locally and we will have a 
well-earned positive reputation 

 We will be outcome/impact focused in the services we deliver – what we do will make a 
difference 

 People will be more connected and gifts will be recognized and shared in community 
building 

Values  

 Openness, honesty, and accountability 

 Collaboration and teamwork and mentoring/coaching 

 Collaboration with the people we serve, person-centered work, and satisfaction of the 
people we serve 

 Appreciative thinking 

 Healthy living



 

 
 

Highlights of 2016-17 Financial Statements 
 

Statement of Operations 
Mills Community Support had an operating budget approved by the Board of Directors of 

$8.5m for the fiscal year with a small $66k budgeted surplus (0.8%). This budget includes the 

collective activity of our Developmental Services, Senior Services, Housing and Administration 

departments. 

 

The Statement of Operations indicates that we completed the fiscal year with a $13k deficit, 

0.9% of budget.  

 

Consistent with financial objectives of other charities, we try to maximize the benefits we 

provide in the community while remaining financially healthy. This balancing process requires 

constant and accurate budget management throughout the year, and we have been very 

successful in achieving this active management.  

 

Incorporated in these figures are a few unplanned but necessary costs. They include: 

 Negotiation of a new CUPE agreement with the payment of a one-time $1,000 salary 

stipend for full-time employees and prorated payments for part-time and casual 

employees (approx. $90k) 

 Management and administrative staff received similar salary stipends (approx. $25k) 

 

 
Statement of Financial Position  
There are several major changes in the Statement of Financial Position for the 2016-2017 year 
other than regular operational activity: 

 Increase in operating cash and investments to $1.5m due to regular changes in  

accounts payable 

 Restricted assets are down $55k (net change) due to use of the funds for major housing 

improvements  

 
 

Internal Changes 
During the fiscal year the Finance Department implemented a number of changes to improve 
operations: 
 

 Improved financial reporting for internal and external users 

 Provided accounting services for Five Arches Non-Profit Housing Corp  

 Negotiated approvals to acquire Five Arches operations (as of July 4, 2017)  

 EFT payment processes have been implemented 

 Negotiated 3 new mortgages at significantly reduced interest costs 

 Negotiated a 39% reduction in insurance costs  



 

 
 

 

 

 

 

 

 

 

  



 

 
 

 

 

 

 



 

 
 

 

 


