
 



 

 

  



Adults with Complex Needs  
If you have paid a visit to our large dining/meeting room in our Almonte main office lately, you 

may have seen a sheet of hand-written flipchart paper on the wall. It’s the result of a team 

meeting for our Developmental Services staff, and at the top of the page are the following 

simple and strongly resonant words:  

Believe              People we support 

And that just about says it all about the way we approach our support of 47 individuals with 

developmental disabilities.   

We believe: 

 everyone needs to have a meaning and a purpose.  

 the people we support should not just be present in their community, but be active 

contributors.  

 The people we support have the ability to develop and achieve personal goals that enable 

the experience of belonging, independence and the ability to live a life of their own 

choosing.   

 in the value of person-centred planning, and 

we have now been using person-centred 

practices for 8 years.  

To that end, we focus on planning for achieving 

goals in developing healthy relationships, life 

skills, employment/volunteer opportunities, 

community connections, housing options, and 

personal safety.  

 All of the people we support have a person-

centred plan identifying their long-term goals. 

 11 of the people we support contributed to their communities last year as volunteers, 

giving an incredible total of 1,069 hours. Volunteering took place at the Almonte 

General Hospital, the Lanark County Food Bank depot in Carleton Place, The 

Neighbourhood Tomato Community Garden, The Hub in Almonte, Shoppers Drug 

Mart, Perth Community Care, and with Mills Community Support’s Home Support 

office.  

Read Dan’s Story: From “presence” to “super-contributor” to learn more about his 

amazing contribution to his community. 

  



 17 of the people we support are establishing friendships with MCS volunteers or with 

people they have connected to within their own communities.  

Read Andree’s Story: The accidental volunteer about her volunteer experience with 

two of the women we support. 

 By Q4 of 2016-2017, 77% of our direct support staff had participated in 1 to 1 coaching 

sessions with their team leader. Through experience, we have learned that more 

frequent and effective coaching supports our training initiatives and leads to improved 

quality of person-centred plans and more success in goal achievement. 

 

Making the Move project wraps up  

2016/2017 saw the final stages of the Making the Move 

project. The purpose of this multi-year project, which was 

funded by the Ministry of Community and Social Services, 

was to support six people in developing their person-

centred plan, with an emphasis on their home life. The 

goal of these plans was specifically to enable their 

experience of independence and the ability to live the life 

of their own choosing. 

 

Looking forward 

2016-2017 has also been a year of assessment as to how 

we take ourselves to the next level. During the year, we 

undertook an evaluation of our person-centred plans, 

focusing on quality, consistency, and ensuring follow-up 

took place when it should have. As a result, we found 

areas where we can improve, and going forward we are 

prioritizing 3 of those areas: relationships, volunteering, 

and community connecting.  

 

 

 

 

 

  



Dan’s Story: From “presence” to “super-contributor” 

 

Imagine you are in a completely dark, completely sound-insulated room. You can’t see and you 

can’t hear, so your senses of touch and smell are all-important. Someone hands you what you 

discover is a plastic bag, and guides you to a box of 

papery pouches – instant oatmeal portions. Your task is 

to put the oatmeal pouches into the plastic bag.  

This is an example of what Dan Moon does each week at 

the Lanark County Food Bank in Carleton Place. A 

volunteer for 6 years, Dan is deafblind. He comes to the 

Food Bank for several hours each week to help with 

needed tasks such as portioning for cheese slices, 

oatmeal, granola bars, tea bags and other bulk foods.  

Making connections with his fellow volunteers and the workers at the Food Bank was an 

important step for Dan, and was one of his first achievements. It takes a while for Dan to learn 

about and connect with the individuals he works with, and due to volunteer and staff turn-over 

he’s has had to cope with building new relationships on an ongoing basis. But it’s important to 

Dan to contribute to his community and so he persists and makes friends. He has even become 

known for bringing in baked good to share at coffee break. 

Dan’s involvement with supporting the Food Bank 

doesn’t end with his weekly volunteer hours. He 

has been the sole organizer of three separate food 

drives in partnership with Walmart in Carleton 

Place.  

 

And he hasn’t stopped there – this year he plans to 

grow food for the Food Bank! One of his goals for 

the summer of 2017 is to build a raised bed garden 

box at his home and plant veggies. Dan will 

donate all the produce from his garden to the 

Food Bank. 

 

  



Andree’s Story:  The accidental volunteer 

An unexpected connection during a visit to a volunteer fair in Smiths Falls led to a happy 

ending for us – and the beginning of a new volunteer opportunity for Andree, a recently retired 

administrative assistant formerly with CHEO.  

Andree, who lives in Port Elmsley near Smiths Falls, wanted to contribute back to her 

community. Fully bilingual and with a love of reading, Andree’s initial thought was to volunteer 

in local schools as a reader to children in a French immersion program.   

During her visit to the volunteer fair, she couldn’t find anyone to speak to about that idea – but 

she did encounter one of our staff from our Smiths Falls group home who sparked her interest 

in another way of contributing to her community. We were seeking volunteers for our “Friends 

and Fun” program, where volunteers interested in building a supportive friendship with 

someone with a developmental disability are matched based on personality and interests. 

Activities could include anything from sharing a walk to – and this is what resonated with 

Andree – reading a favourite book together.  

Andree initially started by reading to Suzie. Suzie didn’t 

like stories that are in any way frightening, so Andree 

wisely selected the wonderful, warm and inspiring stories 

from Stuart MacLean and The Vinyl Café as reading 

material. From there, Andree and Suzie have progressed 

through books like Alice in Wonderland, and are currently 

reading “Canoe Country” by Roy MacGregor.  

 

 

Andree enjoyed the experience with Suzie so much 

she is now reading to Jen. Jen’s tastes in reading 

material are different, and the pair are working 

their way through the Twilight series of vampire-

themed fantasy romance novels. 

Andree now visits once a week for about an hour 

and a half to read to Suzie and Jen, and is fully 

enjoying her new friendships with the 2 women. 

Their reading sessions take place where there is a quiet reading environment with no 

distractions and where Andree can create a great reading experience. When asked how she 

knows her friends are interested in the reading material and having a good day, Andree said 

she can tell through body language and other non-verbal cues. Her relationship with Suzie and 

Jen has moved beyond a shared love of stories, too: Jen loves to show Andree photos of her 

grandchildren.  


