
 



 

 

 



Housing Services 
Mills Community Support began over 40 years ago in response to a community need for 

affordable, safe and attractive housing. We’ve never looked back. We now manage 170 

housing units in Almonte and Pakenham, where our sincere goal is for seniors, young families, 

individuals, and people with disabilities live in dignity and security, achieve a sense of 

belonging and neighbourliness, and enjoy the best possible quality of life.  

We believe affordable, good quality housing is part of creating welcoming, healthy 
communities in Lanark County. 

Welcoming New Tenants 

This year, we welcomed new tenants and a whole new building – Five Arches in Pakenham.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Five Arches is a three storey 40-unit building (30 rent-geared-to-income units and 10 market 
rent units) with beautiful countryside views and plenty of greenspace. In July 2016, Mills 
Community Support Corporation entered into an agreement to provide property management 
services to The Five Arches Non Profit Housing Corporation (Five Arches) in Pakenham. Mills 
Community Support further agreed we would be willing to purchase the assets and undertake 
the obligations of Five Arches, and on February 8th, 2016, Lanark County’s Community Services  
Committee endorsed Mills Community Support’s proposal to purchase the non-profit housing 
property.  
 
Final agreement to proceed with this proposal was made at the Five Arches Annual General 
Meeting in March 28th 2017. Thirty four tenants now became part of the MCS housing family. 
 
  



As of the time of this writing, we are happy to report most steps of this agreement have been 

finalized.  On July 1, 2017, Mills Community Support Corporation will be formally taking 

ownership of Five Arches Non-Profit Housing. Our focus going forward is to ensure Five Arches 

remains a great place to live. 

 

In addition the tenants at Five Arches, we also welcomed 28 new seniors and families to their 

homes in Almonte.   

 
Building Community ….. 
 
… Through Play 
 
One of the highlights for us in 2016/2017 was a 
collaborative effort between ourselves, our 
tenants, and a key supporter, Home Depot, in 
building a children’s play structure at our 
Maude Street apartments.  
 
Through an amazing donation from Home 
Depot’s Orange Door campaign, and the 
proceeds from a community garage sale, we 
were able to complete the construction of the 
new play structure.  
 
More pictures of this project can be found at 
the end of this section. 
 

 
 

  



…. And through Beauty 
 
We love it when our housing is not only affordable and well-maintained, but beautiful too. Our 
tenants participated in a gardening contest, turning their front yards into colourful and 
welcoming outdoor spaces that inspire the gardener in all of us. 
 

 

Staying connected  

Tenant feedback gives us a better, more accurate picture of priorities and helps us plan for the 

future. We do this through regular monthly coffee meetings at our Country Street location and 

now in Pakenham at Five Arches.  

We also conduct tenant surveys. Early in 2016, we asked our tenants to participate in a Housing 

Survey for the second year in a row. We were delighted to see a very strong increase in survey 

participation – in fact, over the two years we saw a 41% increase in completed surveys.  

Responses to the summer 2016 Housing Survey were summarized around 3 themes: 

1. Upgrades and maintenance  - specifically: 

 Interior painting and lobby upgrades 

 Window maintenance such as caulking, or replacement as required, and the 

brickwork around windows and doors, will also take place this year. 

 Grounds and landscaping 

This feedback corresponded with planned improvements that were already in progress, as part 

of our strategic commitment to ensuring our housing stock’s long term sustainability through 

renewal and efficiency projects. The maintenance improvements are summarized in the next 

section. 



 

2. Our tenants’ overall level of satisfaction and engagement with us.  

 overall, our tenants’ “Happiness Level” increased year over year by 80%. Key 
indicators, such as resolution of maintenance requests, interior maintenance 
and cleaning, and quality of service are all improved significantly.  

3. An interest in more information about health and wellness 

 We asked you if you had interest in receiving information about various lifestyle 
and wellness topics, such as Continuing Education, Budget Planning, Volunteer 
Opportunities, and Healthy Lifestyles. 

 This was the first year we asked questions like this, and we were very 
encouraged by the response level we received.  The highest number of 
responses centred around information on Healthy Lifestyles (28%) and 
Continuing Education (20%).  

 We now stand ready to help and facilitate, leveraging our deep commitment to 
community development. We can offer support such as meeting rooms to 
provide you with a space to run a workshop or presentation, and we can 
network you with our contacts and partner organizations. We welcome your 
involvement and initiative in this exciting new undertaking.  

 

Staying sustainable 

One of our strategic intents is to ensure our housing stock’s long term sustainability through 

renewal and efficiency projects on an ongoing basis. Each year, we undertake a number of 

improvement projects, and this year we:  

 Installed new windows for 14 units, with funding assistance from the Social Housing 
Energy Efficiency Program (SHEEP) program  

 Secured funding of $127,000 (with assistance from the Social Housing 
Improvements Program (SHIP) and installed improved dryer venting at 47 units. 
Other projects under this funding program are in progress (see below). 

 We also increased our expenditures for grounds maintenance and landscaping, and 
are in some cases are using outside contractors to supplement our other 
maintenance crews.  

 Major repairs and corrections to dipping main sewer pipe was completed through 
reserve funds at our Country Street apartment building 

 Replaced perimeter fencing at 14 unit building was completed through reserve 
funding 

 Painted interior common areas, such as lobbies and stairwells  
 

  



Of course, renewal and maintenance is a continuous activity. With assistance from the Social 

Housing Improvements Program (SHIP), we will be undertaking: 

 Replacement of 12 garden sheds, adding new fencing, pruning or removing trees 
as required (expected for July 2017) 

 Installing a generator for Five Arches (expected by September 2017) 
 

 
What’s up with the Country Street Centre? 
 

Short answer ….. it’s happening!  

As you may be aware, MCS has intended for some time to join our buildings at 411 and 375 

Country Street with a warm and welcoming space for socializing and recreation. We had hopes 

this “hub” or “elderly person’ centre” would attract provincial investment. Unfortunately, we’ve 

had no luck on that front. 

But there is good news – we have figured out a way to finance the Country Street Centre 

ourselves.  

How will we do this? In a nutshell, we will build a smaller space but deliver a completed Centre 

with the same floor space and the same design intent and benefits. We are achieving this with 

a revised design requiring less new construction and more renovation of existing space with 

375 Country Street.  

The new Country St. 

Centre will create a bright, 

welcoming social 

environment linking the 

two buildings. The Centre 

will provide significant 

space for casual social 

events as well as planned 

activities, such as social 

dining and wellness 

classes.  

 

 

We are looking forward to starting the project in the coming months. 

 

 



  

 


